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INDEPENDENT AUDITORS’ REPORT

Board of Directors

Neighborhood Renaissance, Inc.
and Subsidiary

West Palm Beach, Florida

Opinion

We have audited the accompanying balance sheet of Neighborhood Renaissance, Inc. and Subsidiary
(the Organization) as of September 30, 2022, and the related statements of revenues, expenses and
changes in fund balances, and cash flows for the year then ended, and the related notes to the financial
statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Neighborhood Renaissance, Inc. and Subsidiary (the Organization) as of September
30, 2022, and the results of its operations and its cash flows for the year then ended in conformity with
generally accepted accounting principles in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Neighborhood Renaissance, Inc. and Subsidiary’s and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
considered in the aggregate, that raise substantial doubt about Neighborhood Renaissance, Inc. and
Subsidiary’s ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.

641 University Boulevard, Suite 210, Jupiter, FL 33458 (561) 622-9990  fax: (561) 622-2523



INDEPENDENT AUDITORS’ REPORT (CONT’D)

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain a reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omission, misrepresentation, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include error,
and design and perform audit procedures responsive to those risks. . Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Neighborhood Renaissance, Inc. and Subsidiary’s internal control. Accordingly, no such
opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Neighborhood Renaissance, Inc. and Subsidiary’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance régarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Dnicdman, Teldmessor & Kangeles, @PA, LLL

Friedman, Feldmesser & Karpeles, CPA, LLC
Jupiter, FL
December 27, 2022



NEIGHBORHOOD RENAISSANCE, INC. AND SUBSIDIARY

(a Non-Profit Corporation)

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

SEPTEMBER 30, 2022

ASSETS

Cash in Bank - Operating

Cash in Bank - Security Deposits

Cash in Bank - HOME, NSP1 & NSP2 Reserve for Repairs
Cash in Bank - Project Development Fund

Cash in Bank - Coleman Park Oral History - Restricted
Cash in Bank - Lincoln Road Improvements - Restricted
Cash in Bank - Rental Assistance - Restricted

Bank United Certificate of Deposit

M&T Bank Certificate of Deposit - NSP2 Reserve for Repairs
Accounts Receivable

Other Assets

Prepaid Expenses

Property and Equipment - Net

Property Under Development

Land

Deposits

TOTAL ASSETS

LIABILITIES AND NET ASSETS
LIABILITIES
Accounts Payable and Accrued Expenses
Security Deposits Payable
Notes and Mortgages Payable
TOTAL LIABILITIES
NET ASSETS

Without Donor Restrictions
With Donor Restrictions

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

See accountants' audit report and accompanying footnotes

2

101,590
104,051
1,040,001
1,451,991
55,000
1,383

729
247,238
235,947
27,947

29
147,115
15,254,194
1,099,234
720,000
5,864

20,492,403

12,081
103,899
5,892,588

6,008,567

14,426,724
57,112

14,483,836

$

20,492,403




NEIGHBORHOOD RENAISSANCE, INC. AND SUBSIDIARY
(a Non-Profit Corporation)
CONSOLIDATING STATEMENT OF FINANCIAL POSITION
SEPTEMBER 30, 2022

ASSETS
Neighborhood Your Way
Renaissance, Inc.  Home Realty,Inc.  Eliminations Totals

Cash in Bank - Operating $ 98,428 $ 3162 § - $ 101,590
Cash in Bank - Security Deposits 104,051 - - 104,051
Cash in Bank - HOME, NSP1 & NSP2 Reserve for Repairs 1,040,091 - 1,040,091
Cash in Bank - Project Development Fund 1,451,991 - 1,451,991
Cash in Bank - Coleman Park Oral History - Restricted 55,000 - 55,000
Cash in Bank - Lincoln Road Improvements - Restricted 1,383 - 1,383
Cash in Bank - Rental Assistance - Restricted 729 - 729
Bank United Certificate of Deposit ) 247,238 - 247,238
M&T Bank Certificate of Deposit - NSP2 Reserve for Repairs 236,947 - 235,047
Accounts Receivable 89,072 (61,125) 27,947
Other Assets 29 - 29
Prepaid Expenses 147,115 - 147,115
Property and Equipment - Net 15,254,194 - 15,254,194
Property Under Development 1,099,234 - 1,099,234
Land 720,000 - 720,000
Deposits 5,864 - 5,864

TOTAL ASSETS $ 20,550,367 $ 3,162 $ (61,125) $ 20,492,403

LIABILITIES AND NET ASSETS

LIABILITIES
Accounts Payable and Accrued Expenses $ 12,081 $ 61,125 $ (61,125) $ 12,081
Security Deposits Payable 103,899 - 103,899
Notes and Mortgages Payable 5,892,588 - 5,892,588

TOTAL LIABILITIES 6,008,567 61,125 (61,125) 6,008,567
NET ASSETS
Without Donor Restrictions 14,484,688 (57,963) - 14,426,724
With Donor Restrictions 57,112 - 57,112

TOTAL LIABILITIES AND NET ASSETS 20,550,367 $ 3,162 $ (61,125) $ 20,492,403

See accountants' audit report and accompanying footnotes
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NEIGHBORHOOD RENAISSANCE, INC. AND SUBSIDIARY
(a Non-Profit Corporation)
CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2022

REVENUES AND OTHER SUPPORT

Public Support
Grants
Contributions

Revenues
Rental Income - Commercial
Rental Income - Residential
Gain (Loss) on Sale of Property
Commission Income
Interest Income
Miscellaneous Income
Developer Fee Income
Program Services and Other Revenues

Total Public Support and Revenues
EXPENSES
Program services
General and Administrative Expenses
Economic Development Programs
Housing and Community Development
Subtotal
(Decrease) in Net Assets

Net Assets - October 1, 2021

Net Assets - September 30, 2022

See accountants' audit report and accompanying footnotes

$

311,309
22,300

78,410
1,263,669

(44,085)
11,680
3,835
110
47,091
192,117

1,886,436

152,786
329,851
1,850,532

2,333,169
(446,732)

14,930,568

$

14,483,836




REVENUES AND OTHER SUPPORT

Public Support
Grants
Contributions

Revenues
Rental Income - Commercial
Rental Income - Residentiai
Gain (Loss) on Sale of Property
Commission Income
Interest Income
Miscellaneous Income
Developer Fee income
Program Services and Other Revenues

Total Public Support and Revenues
Net Assets Released from Restrictions
TOTAL REVENUES AND OTHER SUPPORT
EXPENSES
Program Services
General and Administrative Expenses
Economic Development Programs
Houslng and Community Development
Total Expenses
Increase/(Decrease) in Net Assets

Net Assets - October 1, 2021

Net Assets - September 30, 2022

NEIGHBORHOOD RENAISSANCE, INC. AND SUBSIDIARY

(a Non-Profit Corporation)
CONSOLIDATING STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Total
Without Donor ~ With Donor Neighborhood Your Way
Restrictions Restrictions  Renaissance, Inc. Home Realty Inc  Eliminations Total
$ 256,309 $ 55,000 §$ 311,309 § - $ - $ 311,309
22,300 - 22,300 - - 22,300
78,410 - 78,410 - - 78,410
1,263,669 - 1,263,669 - - 1,263,669
(44,085) - (44,085) - - (44,085)
- - - 11,680 - 11,680
3,835 - 3,835 - - 3,835
110 - 110 - - 110
47,091 - 47,091 - - 47,091
192,117 - 192,117 - - 192,117
1,819,756 55,000 1,874,756 11,680 - 1,886,436
274,843 (274,843) - - - -
2,094,600 (219,843) 1,874,756 11,680 - 1,886,436
162,756 - 162,756 30 - 152,786
324,636 - 324,636 5,215 - 329,851
1,845,316 - 1,845,316 5,215 - 1,850,532
2,322,708 - 2,322,708 10,460 - 2,333,169
(228,109) (219,843) (447,952) 1,220 - (446,732)
14,712,796 276,955 14,989,751 (59,183) - 14,930,568
$ 14,484,688 § 57,112 § 14,541,799  _§ (57,963) _§ - $ 14,483,836

See accountants' audit report and accompanying footnotes

5




NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
(a Non-Profit Corporation)
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Program Services

Economic Housing and Total
General and Development Community Program
Administrative Programs Development Services

Salaries & Benefits $ 47095 § 94190 § 320,664 $ 470,948
Payroll taxes 3,507 7,015 24,552 35,074
Total salaries, benefits and taxes 50,602 101,204 354,215 506,022
Rental expenses - 19,125 776,027 795,152
Professional fees 483 967 3,383 4,833
Office expense 2,637 5,272 18,457 26,367
Advertising & Marketing 115 231 807 1,153
l.egal Fees 212 423 1,481 2,116
Telephone 131 263 920 1,315
TD Assistance Program 18,654 37,308 130,580 186,542
Occupancy 6,840 13,680 47,881 68,401
Equipment rental 71 142 497 711
Licenses and fees 248 496 1,735 2,478
Lincoln Road Improvements 4,362 8,723 30,532 43,617
Travel, conferences and seminars 414 828 2,899 4,141
Insurance 953 1,906 6,672 9,531
Interest expense 54 109 381 545
Total operating Expenses 85,777 190,678 1,376,467 1,652,923
Depreciation 66,979 133,957 468,850 669,785
Total Expenses $ 152,756 $ 324,636 $ 1,845,316 $ 2,322,708

See accountants' audit report and accompanying footnotes.
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NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY

(a Non-Profit Corporation)
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED SEPTEMBER 30, 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets

Adjustments to Reconcile Change in Net Assets
to Net Cash Flow Provided by Operations:
Depreciation

(Increase) in Assets:
Accounts Receivable
Prepaid Insurance
Deposits
Increase in Liabilities:
Accounts Payable and Accrued Expenses
Security Deposits Payable
TOTAL ADJUSTMENTS
NET CASH PROVIDED BY OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES

Change in Property and Equipment

Change in Property Under Development - Net

Change in Certificates of Deposit

NET CASH (USED IN) INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Change in Notes and Mortgages Payable - Net

NET CASH PROVIDED BY FINANCING ACTIVITIES

NET (DECREASE) IN CASH

CASH, BEGINNING

CASH, ENDING

See accountants' audit report and accompanying footnotes
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$

(446,732)

669,785

(78,297)
(16,508)
(930)

59,049
5,200

638,299

191,566

(136,457)
(449,285)
(323)

(586,065)

162,795

162,795

(231,704)

2,986,538

$

2,754,835




NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY

(a Non-Profit Corporation)

CONSOLIDATING STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED SEPTEMBER 30, 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets
Adjustments to Reconcile Change in Net Assets
to Net Cash Fiow Provided by Operations:
Depreciation
(Increase)/Decrease in Assets
Accounts Receivable
Prepaid Insurance
Deposits
Increase/(Decrease) in Liabilities
Accounts Payable and Accrued Expenses
Security Deposits Payable
TOTAL ADJUSTMENTS
NET CASH PROVIDED BY OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Change in Property and Equipment
Change in Property Under Development-Net
Change in Certificates of Deposit
NET CASH (USED IN) INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES
Change in Notes and Mortgages Payable-Net
NET CASH PROVIDED BY FINANCING ACTIVITIES
NET INCREASE (DECREASE) IN CASH
CASH, BEGINNING

CASH, ENDING

Neighborhood Your Way
Renaissance Home Realty Eliminations Total

$ (447952) $ 1,220 § - $ (446,732)

669,785 - - 669,785
(17,172) - (61,125) (78,297)
(16,508) - - (16,508)
(930) - - (930)

(1,731) (345) 61,125 59,049

5,200 - - 5,200

638,643 (345) - 638,299

190,691 875 - 191,566
(136,457) - - (136,457)
(449,285) - - (449,285)
(323) - - (323)
(586,065) - - (586,065)

162,795 - - 162,795

162,795 - - 162,795
(232,579) 875 - (231,704)

2,984,251 2,287 - 2,986,538

$ 2751673 § 3,162 - $ 2,754,835

See accountants' audit report and accompanying footnotes
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NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

NOTE 1 — ORGANIZATION

Nature of the Organization’s Activity

Neighborhood Renaissance, Inc. was formerly known as Northwood Renaissance, Inc. The name was
changed in November 2006 in order to more appropriately reflect the expansion of the Organization’s
activities to projects throughout all of Palm Beach County and surrounding areas, not just to the community
previously served by the Organization known as the Northwood neighborhood.

The Organization is organized to promote commercial and residential investment, development and
revitalization within underserved communities and to improve the quality of life for low and moderate-income
households. To achieve its objectives, the Organization expends grants and contributions received from
various entities.

Principles of consolidation

The accompanying financial statements present the financial position and activities of operations of
Neighborhood Renaissance, Inc. and its wholly owned subsidiary, Your Way Home Realty, Inc., collectively
referred to herein as the Organization. Significant intercompany transactions and balances have been
eliminated in consolidation.

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Cash and Cash Equivalents

For purposes of reporting cash flows, the Organization considers all money market funds with an original
maturity of three months or less to be cash equivalents. Included are amounts earmarked by the
Organization for repairs and improvements on HOME, NSP1, and NSP2 properties, as required in the grant
agreements.

Property and Equipment

Property and equipment purchased by the Organization are stated at cost. Donated property and eq‘uipment
are stated at fair market value at the date of the donation. Interest and related holding costs for projects
under construction and renovation are capitalized.

Donations are reported as without donor restrictions unless the donor has restricted the donated asset to a
specific purpose. Assets donated with explicit restrictions regarding their use and contributions of cash that
must be used to acquire property and equipment are reported as donor restricted support. Absent of donor
stipulations regarding how long those donated or acquired assets are placed in service as instructed by the
donor, reclassifying donor restricted net assets to without donor restricted net assets are made at that time.
Those assets donated with donor stipulations regarding permanent restrictions for a certain use are included
as donor restricted assets.

Major additions, which materially increase the value of the property are capitalized and depreciated over the
life of the asset. Maintenance and repairs are charged to expense as incurred. Depreciation expense has
been computed using the straight-line method over useful lives ranging from 5 to 40 years. The Organization
follows the practice of capitalizing all expenditures for land, buildings and equipment in excess of $250.

Property and equipment includes the cost of homes acquired and rehabilitated as part of the Neighborhood
Stabilization Programs, Mango Cove project, and HOME (See Footnote 3), which are being rented to eligible
households. These homes are being depreciated over their estimated useful lives.

9



NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Financial Statement Presentation

Under FASB 117, “Financial Statement of Not-For-Profit Organizations”, the Organization is required to
report information regarding its financial position and activities according to two classes of net assets:
without donor restrictions and with donor restrictions. In addition, the Organization is required to present a
statement of cash flows.

Contributions

Contributions received are recorded as without donor restrictions, or with donor restrictions depending on the
existence and/or nature of any donor restrictions. In addition, the Organization recognizes only those
contributed services which are provided by individuals possessing “specialized skills.”

Promises to Give

Unconditional promises to give are recognized as revenues or gains in the period received and as assets,
decreases of liabilities, or expenses depending on the form of the benefits received. Conditional promises to
give are recognized when the conditions on which they depend are substantially met.

Revenue Support With and Without Donor Restrictions

Support that is restricted by the donor is reported as an increase in net assets without donor restrictions if
the restriction expires in the reporting period in which the support is recognized. All other donor-restricted
support is reported as an increase in net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (that is, when a stipulated time restriction ends or purpose restriction is
accomplished), donor restricted net assets are reclassified to net assets without donor restriction and
reported in the Statement of Activities as net assets released from restrictions. Support without donor
restrictions increases net assets without donor restrictions.

Grant Revenue Recognition

The Organization receives various grants from federal, state and local agencies as well as from private
institutions for program and supporting service expenses. These grants are on a cost reimbursement basis
or fee for service, including recoverable overhead. The Organization generally must abide by certain terms
and conditions as set forth in the grant agreements and any unexpended grant funds must generally be
returned to the donor. Revenue from grants, whether restricted or unrestricted, is deemed earned and
recognized in the Statement of Activities when all funds are committed and the grantor is not entitled to any
stipulated consideration in return. Absent those stipulations, grant funds are classified as deferred revenue
on the Statement of Financial Position and recognized once those stipulations are met.

Use of Estimates in the Preparation of Financial Statements

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of

the financial statements and the reported amounts of revenues, support and expenses during the period.
Actual results could differ from those estimates

10




NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Property Under Development

Costs that clearly relate to land and building development projects are capitalized. Acquisition and other
direct costs and interest related to the acquisition and development of projects are capitalized. Donated
property is stated at fair market value at the date of the donation. Costs are allocated to the specific project
units by the specific identification method whenever possible. Otherwise, acquisition costs are allocated
based on their relative fair value before development, and development costs are allocated based on their
relative sales value.

Accounting for Impairment Losses
The Organization records losses on long-lived assets when indicators of impairment are present.

Income Taxes

The Organization is a not-for-profit organization that is exempt from federal income taxes under Section
501(c)(3) of the Internal Revenue Code and classified by the Internal Revenue Service (IRS) as other than a
private foundation. The Organization elected to file Form 990, Return of Organization Exempt from Income
Tax for its tax year ending in 2022.

The Organization follows the reporting and disclosure guidance for uncertainty in income taxes as defined in
FASB ASC 740. The financial statement effects of a tax position taken or expected to be taken are
recognized in the financial statement when it is more likely than not, based on the technical merits, that the
position will be sustained upon examination. As of September 30, 2022, 2021 and 2020, the Organization
had no uncertain tax positions that qualify for recognition or disclosure in the financial statements. Generally,
the Internal Revenue Service may review the returns for the past three years.

Functional Expenses

Then costs of providing the various programs and other activities have been detailed in the statement of
functional expenses and summarized on a functional basis in the statement of activities. Salaries and other
expenses, which are associated with specific programs, based on management's estimates. The
Organization’s functional areas are as follows:

Economic Development Programs - Includes expenses for promotion of redevelopment
districts, new business recruitment, commercial development and the implementation of
economic development projects in redevelopment areas.

Housing and Community Development - Includes expenses for neighborhood revitalization
activities such as the neighborhood stabilization activities including NSP 1 and NSP2 programs,
the development and preservation of affordable housing opportunities, homebuyer education
and training and the redevelopment of vacant and underutilized mixed-use commercial
properties.

General and Administration — Includes expenses for the board of directors and organizational
capacity development activities, grant writing, general fund raising, and day-to-day operations.

11



NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

NOTE 3 — PROPERTY AND EQUIPMENT

The following summarizes property and equipment at September 30, 2022:

Equipment $ 49,888
Furniture and fixtures 12,843
Property held for rental 18,511,747
Building - 504-510 689,713

$ 19,264,192
Less accumulated depreciation (4,009,998)

$ 15,254,194

During. the fiscal year ended September 30, 1999, a duplex at 504-510 24" Street (“the Duplex”) was
donated to the Organization. The Duplex was recorded as $7,500 for land and $68,173 for building. The
Organization renovated this building under its neighborhood revitalization program and occupied a portion of
the property in September 2003. The rest of the property was improved for tenant inhabitance.

Property held for rental includes the cost of single and multi-family homes and apartments acquired and re-
developed as part of the Neighborhood Stabilization Programs (NSP-1 and NSP-2), HOME Program and
various donated properties. Rental properties acquired through these programs are deed restricted for
occupancy by low - and moderate - income households.

In April 2010, the Organization entered into an agreement with Palm Beach County to use grant funds
available pursuant to the Neighborhood Stabilization Program (NSP-1) of the Housing and Economic
Recovery Act of 2008 to acquire and rehabilitate single-family homes for rent to income eligible families.
Using grant funds totaling $521,903, The Organization purchased and redeveloped three (3) homes and as
of September 30, 2022, income eligible households rent all three homes.

In October 2010, the Organization entered into a grant agreement with Palm Beach County for the use and
benefit of its HOME Investment Partnership Programs pursuant to the Cranston-Gonzalez National
Affordable Housing Act of 1990. Under this agreement, as amended in October 2011, the Organization
would grant funds not to exceed $397,049 through December 31, 2012, for the acquisition and rehabilitation
of at least two (2) single-family homes for sale or rental to income eligible families. A second amendment
executed in December 2012 increased the maximum grant funds available to $529,399 and extended the
grant period through September 15, 2013. Neighborhood Renaissance acquired and rehabilitated two (2)
single-family homes of which one (1) property was sold to an eligible first-time homebuyer. As of September
30, 2022, the Organization leases the remaining property to an eligible household.

12




NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

NOTE 3 — PROPERTY & EQUIPMENT (CONTINUED)

In May 2011, the Organization entered into an agreement with Palm Beach County to facilitate the use of
grant funds available pursuant to the Neighborhood Stabilization Program (NSP-2) of the American
Recovery and Reinvestment Act of 2009 and Housing and Economic Recovery Act of 2008. Under this
agreement, the Organization would receive grant funds not to exceed $9,500,000 through November 15,
2012, to use for the acquisition and rehabilitation of at least fifty (50) single-family homes to be sold, rented
or lease-purchased to income eligible families. The acquired properties must be located in selected zip
codes, must be bank-owned properties acquired out of foreclosure, must be vacant and the purchase price
for any one property must not exceed $225,000. The grant agreement was amended on January 31, 2013,
to increase the maximum funding award to $12,226,117. Fifty-three (53) such properties were purchased
and rehabilitated using grant funds totaling $12,226,117 and twenty- two (22) of the homes were sold to
eligible first-time homebuyers. As of September 30, 2022, thirty-one (31) of the properties were rented to
income eligible households. In addition, the Organization acquired, redeveloped three (3) additional donated
bank-owned properties, of which two (2) sold, and rented the remaining home to an income eligible
household. :

In August 2015, as amended in December 2015, June 2017 and July 2018, the Organization entered into a
development agreement with the Lake Worth Beach Community Redevelopment Agency (CRA) pursuant to
their Neighborhood Stabilization Program (NSP-2). Under the terms of the agreement, the CRA conveyed
the subject property to the Organization, which built and sold eight (8) residential live/work artist townhomes
to income eligible buyers and developed 2000 square feet of commercial space, which is owned and
managed by the Organization.

In April 2016, the Organization acquired property on Florida Mango Road in West Palm Beach and
developed the property as an apartment building (Mango Cove Apartments) with thirty-six (36) units for rent
to income eligible families. The Organization executed a loan agreement in February 2017 with Palm Beach
County (PBC) to sell up to 20 Neighborhood Stabilization Program (NSP-2) single-family homes for the
purpose of funding the development of the Mango Cove Apartments. The agreement stipulates that as each
NSP-2 home previously funded by PBC is sold, sale proceeds are remitted to PBC as program income and
made available to the Mango Cove project at a 0% interest loan. In this connection, as of September 30,
2022, a total of $4,016,174 was paid by PBC for the Mango Cove project. Upon continued operation of the
multi-family rental complex for occupancy by eligible households, the loan will be forgiven on March 31,
2048. At September 30, 2022, the development was fully occupied and in compliance.

NOTE 4- PROPERTY UNDER DEVELOPMENT

- During fiscal year ended September 30, 2022, Neighborhood Renaissance acquired 2 vacant lots located at

1031 21% St. and 1124 22" St. in Coleman Park for the purpose of constructing single-family homes with
HOME program income generated by the sale of Lincoln Rd. Model Block homes in fiscal year ending 2021.
The two new homes underway will be sold to eligible low-income homebuyers with completion expected in
June 2023. In addition, a third lot located at 526 18" St. is under purchase contract.

On April 6, 2021, Neighborhood Renaissance entered into a conveyance and development agreement with
the City of West Paim Beach to develop a single-family home on 630 5" St., West Palm Beach. The CRA
donated the land and provided a $96,500 development grant through an inter-local agreement with the City.
In March 2022, the home was sold to an income eligible family generating $23,228 to be reinvested in a
homeownership opportunity for another low-income homebuyer.

13




NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

NOTE 4 - PROPERTY UNDER DEVELOPMENT (CONTINUED)

As of September 30, 2022, Neighborhood Renaissance, Inc. acquired six (6) privately owned vacant
properties along North Tamarind Ave. and closed with the City of West Palm Beach for the donation of four
(4) lots for the development of the Coleman Park Renaissance project. The project will be a scattered site
mixed-use development with forty-three (43) affordable rentals and neighborhood commercial space. The
project received a preliminary commitment from Florida Housing Finance Corp for a $2,940,000 SAIL,
$571,300 ELI and $1,196,493 NHTF loan. Palm Beach County awarded $735,000 in HOME funding with a
$176,000 match from the City of West Palm Beach. The Wells Fargo Foundation provided a $125,000 land
acquisition grant and the Community Foundation of Palm Beach and Martin County provided $30,065 in
grant funding. The project is in credit underwriting with anticipated groundbreaking in the second quarter of
2023.

On January 24, 2022, Neighborhood Renaissance, Inc. entered ‘into an agreement with ACRUVA
Community Development for the purchase of real property located in Quincy, Florida in the amount of
$300,000. Subject to inspections and an investigative period, the acquisition is to take place by December
31, 2022, with three (3) thirty (30) day extensions available. The Organization intends to construct thirty-four
(34) multifamily apartments on the land.

NOTE 5- LAND

The Northwood Urban Infill Redevelopment Project (“Urban Infill Project”) originally consisted of fourteen
(14) properties. Neighborhood Renaissance, Inc. purchased four (4) of the properties and the other ten (10)
properties were vacant lots donated to the Organization by the City of West Palm Beach that were each
recorded at an appraised value of $80,000 at date of donation. As of September 30, 2022, all fourteen (14)
properties were sold to eligible first-time homebuyers, nine (9) of which the Organization retains the land
rights on and is leasing the land back to the purchasers of the houses in long-term ground leases.

NOTE 6 - GRANTS

The following chart provides a summary of grant revenue, which is recognized on the Statements of
Activities for the year ended September 30, 2022. ,

City of West Palm Beach - CHDO $ 58,809
Community Foundation for Palm Beach & Martin Counties 55,000
Credit Builders 5,000
First Horizon Foundation 40,000
Lost Tree Village Foundation 50,000
Quantum Foundation 60,000
Synows 2,500
TIAA Bank 5,000
Truist Foundation 15,000
Wells Fargo 20,000
Total Grants $ 311,309

The grants listed above were received to pay the salaries and other program costs related to community
development, affordable housing and neighborhood stabilization.

The Organization must comply with certain covenants and stipulations as defined in the grant agreements,
including certain deed restrictions on the acquired properties as defined in the grant agreements.
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NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

NOTE 7 — DONOR RESTRICTED NET ASSETS

Donor restricted net assets are required by donor stipulations to be maintained by the Organization for
specific purposes. The Organization’s donor restricted net assets consist of grants received by the
Organization for COVID-19 relief and the Coleman Park Oral History Project.

During the fiscal year-ended September 30, 2022, the Organization was awarded a donor restricted grant
from the Community Foundation of Palm Beach & Martin Counties totaling $55,000 for the purpose of the
Coleman Park Oral History Project. As of September 30, 2022, the Organization released restricted grant
funds totaling $274,843 from grants received in prior years as donor stipulations were met.

Changes in the donor restricted fund as of September 30, 2022, consist of the following:

Total
Donor Resticted Fund, October 1, 2021 $ 276,955
Grants 55,000

Contributions
Donor-Approved Release From Restrictions (274, 843)

Donor Restricted Fund, September 30, 2022 $ 57,112

NOTE 8 — NET ASSETS RELEASED FROM DONOR RESTRICTIONS

For the year ended September 30, 2022, donor restricted net assets were released from restrictions for the
following purposes:

TD Charitable Foundation Grant $ (226,226)
Community Foundation of Palm Beach & Martin Counties Grant (48,617)
Net Assets Released from Restrictions $  (274,843)

NOTE 9 — UNINSURED CASH BALANCES

The Organization maintains checking and savings accounts at several local financial institutions. Interest
bearing and non-interest-bearing accounts at the same financial institution are insured up to $250,000 by the
Federal Deposit Insurance Corporation (“FDIC”). When funds in one local bank exceeds the FDIC limit, the
Organization can place those funds in an Insured Cash Sweep (ICS) account, which distributes the funds in
that account to short term savings certificates at various other financial institutions in amounts below the
$250,000 FDIC limits. At September 30, 2022, the Organization had $1,922,629 in ICS funds and had
uninsured deposits in the amount of $260,948. Management and the Board of Directors continue to monitor
balances to ensure that all accounts remain insured at any given time. As of the audit date, the Organization
has not experienced any loss due to the uninsured balances.
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NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

NOTE 10- NOTES AND MORTGAGES PAYABLE

Promissory Note Payable to PNC Bank with monthly principal and interest
payments of $1,496.68 through December 15, 2023. The note bears interest
at 3% per annum and is secured by the 504-514 24 Street Property.

$ 21,856

The Organization had a revolving line of credit with the Florida Community
Loan Fund (FCLF) providing for maximum borrowings of $750,000. The
funds were to be used to acquire and renovate foreclosed properties. In
August 2014, FCLF converted the balance to a term loan in the amount of
$668,670. The loan bears interest at 5.75% and is payable in monthly
principal and interest payments of $3,902 though maturity on August 1,
2024, The loan is secured by NSP2 properties.

579,731

Recoverable Grant with LISC is to be used in development of the 504-510
24 Street property. The grant funds were to be repaid no later than October
1,2004. The Organization has requested a continuance. 8.000

Line of credit from the Florida Housing Finance Corporation providing for
maximum borrowings of $750,000 at an interest rate of 1.0% for use in the
Coleman Park Renaissance development. The line of credit matures the
earliest of closing on construction or permanent financing or three (3)
years.Principal and interest payments are deferred until maturity. The loan is
secured by Coleman Park Renaissance properties.

744,553

The Organization had a Line of credit from the Florida Community
Loan Fund in the amount of $3,800,000. In July 2020, the line of credit
was paid off from the proceeds of a term loan from IberiaBank in the
amount of $4,500,000.The term loan is payable in monthly principal
and interest payments through maturity at July 2, 2030, at which time
the entire indebtedness is due. Interest rate is 3% fixed rate, simple
interest. The loan is secured by property located on Florida Mango

Road. 4,286,982

Term loan in the amount of $260,000 payable to Florida Community
Loan Fund. The loan bears interest at 5.50% and matures in June
13, 2027. The loan is secured by a mortgage on the property at 1120
Lucerne Ave., Lake Worth, Florida 251,466

$ 5,892,588
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NOTE 10 — NOTES AND MORTGAGES PAYABLE (CONTINUED)
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Directors

Neighborhood Renaissance, Inc. & Subsidiary
(a non-profit corporation)

West Palm Beach, Florida

We have audited the financial statements of Neighborhood Renaissance, Inc. (a non-profit
corporation) and Subsidiary (the “Organization”) as of September 30, 2022, and have issued our
report thereon dated December 27, 2022. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and Government Auditing
Standards, issued by the Comptroller General of the United

Compliance
As part of obtaining reasonable assurance whether Neighborhood Renaissance, Inc.’s financial
statements are free of material misstatements, we performed tests of compliance with certain
" provisions of laws, contracts and grants, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance that are required to be reported under Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Neighborhood Renaissance, Inc.’s internal
control over financial reporting in order to determine our auditing procedures for the purpose of
expressing our opinion on the financial statements and not to provide assurance on the internal
control over financial reporting. Our consideration of the internal control over financial reporting
would not necessarily disclose all matters in the internal control over financial reporting that
might be material weaknesses. A material weakness is a condition in which the design or
operation of one or more of the internal control components does not reduce fo a relatively low
level the risk that a material misstatement in amounts that would be material in relation to the
financial statements being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions. We noted no matters
involving the internal control over the financial reporting and its operation that we consider to be
material weaknesses.

This report is intended for the information of the Board of Directors, management and applicable
City, State, and Federal agencies and is not intended to be and should not be used by anyone
other than these specified parties.

Friedman, Fldmesser & Ranpeles, CPH#, LLE

December 27, 2022

18
641 University Boulevard, Suite 210, Jupiter, FL. 33458 (561) 6229990  fax: (561) 622-2523




NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
SCHEDULE OF FINDINGS AND RECOMMENDATIONS
SEPTEMBER 30, 2021

Current Findings — None noted
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