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INDEPENDENT AUDITORS’ REPORT

Board of Directors

Neighborhood Renaissance, Inc.
and Subsidiary

West Palm Beach, Florida

We have audited the accompanying consolidated statement of financial position of Neighborhood Renaissance, Inc.
and Subsidiary (the Organization) as of September 30, 2020, and the related consolidated statements of activities
and cash flows for the year then ended, and the notes to the consolidated financial statements. These financial
statements are the responsibility of Neighborhood Renaissance, Inc. and Subsidiary’s management.

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the consolidated financial statements
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
financial position of Neighborhood Renaissance, Inc. and Subsidiary as of September 30, 2020, and the changes in
its net assets and its cash flows for the year then ended in conformity with accounting principles generally accepted
in the United States of America.

641 University Boulevard, Suite 210, Jupiter, FL 33458 (561) 622-9990 fax: (561) 622-2523
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 28, 2021, on our
consideration of Neighborhood Renaissance, Inc. and Subsidiary’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audit.

Supplementary Information

Our audit was made for the purpose of forming an opinion on the consolidated financial statements taken as a whole.
The accompanying supplementary information listed on the table of contents is presented for purposes of additional
analysis and is not a required part of the consolidated financial statements. Such information has been subjected to
the auditing procedures applied in the audit of the consolidated financial statements and, in our opinion, is fairly stated
in all material respects in relation to the consolidated financial statements taken as a whole.

Friedman, Feldmesser & Rarnpeles, P4, LLC

Friedman, Feldmesser & Karpeles, CPA, LLC
Jupiter, FL
February 28, 2021

641 University Boulevard, Suite 210, Jupiter, FL 33458 (561) 6229990  fax: (561) 622-2523



NEIGHBORHOOD RENAISSANCE, INC. AND SUBSIDIARY
(a Non-Profit Corporation)
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
SEPTEMBER 30, 2020

ASSETS

Cash in Bank - Operating $ 210,596
Cash in Bank - HOME/Coleman Park 189,355
Cash in Bank - Security Deposits 96,351
Cash in Bank - HOME, NSP1 & NSP2 Reserve for Repairs 606,164
Cash in Bank - Project Development Fund 1,422,476
Bank United Certificate of Deposit 244,268
M&T Bank Certificate of Deposit-NSP2 Reserve for Repairs 235,933
Iberia Bank Certificates of Deposit -NSP2 Reserve for Repairs 160,857
Accounts Receivable 49,934
Grant receivable 29
Prepaid Expenses 113,419
Property and Equipment - Net 16,224,779
Property Under Development 463,532
Land 720,000
Deposits 6,009

TOTAL ASSETS $ 20,743,703

LIABILITIES AND NET ASSETS

LIABILITIES
Accounts Payable and Accrued Expenses $ 49,236
Security Deposits Payable 96,199
Accrued and Other Liabilities 3,568
Payroll Protection Plan Loan 76,300
Notes and Mortgages Payable 5,795,789

TOTAL LIABILITIES 6,021,091
NET ASSETS
Without Donor Restrictions 14,722,611

TOTAL LIABILITIES AND NET ASSETS $ 20,743,703

See accountants' audit report and accompanying footnotes
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NEIGHBORHOOD RENAISSANCE, INC. AND SUBSIDIARY
(a Non-Profit Corporation)
CONSOLIDATING STATEMENT OF FINANCIAL POSITION
SEPTEMBER 30, 2020

ASSETS
Neighborhood Your Way
Renaissance, Inc  Home Realty,Inc.  Eliminations Totals

Cash in Bank - Operating $ 208,264 $ 2,332 $ - $ 210,596
Cash in Bank - HOME/Coleman Park 189,355 - - 189,355
Cash in Bank - Security Deposits 96,351 - - 96,351
Cash in Bank - HOME, NSP1 & NSP2 Reserve for Repairs 606,164 - - 606,164
Cash in Bank - Project Development Fund 1,422,476 - - 1,422,476
Bank United Certificate of Deposit 244,268 - - 244,268
M&T Bank Certificate of Deposit - NSP2 Reserve for Repairs 235,933 - - 235,933
Iberia Bank Certificates of Deposit - NSP2 Reserve for Repairs 160,857 - - 160,857
Accounts Receivable 109,489 - (59,555) 49,934
Other Assets 29 - - 29
Prepaid Expenses 113,419 - - 113,419
Property and Equipment - Net 16,224,779 - - 16,224,779
Property Under Development 463,532 - - 463,532
Land 720,000 - - 720,000
Deposits 6,009 - - 6,009

TOTAL ASSETS $ 20,800,926 $ 2,332 $ (59,555) $ 20,743,703

LIABILITIES AND NET ASSETS

LIABILITIES
Accounts Payable and Accrued Expenses $ 49,236 $ 59,555 $ (59,555) § 49,236
Security Deposits Payable 96,199 - - 96,199
Accrued and Other Liabilities 3,568 - - 3,568
Payroli Protection Plan Loan 76,300 - - 76,300
Notes and Mortgages Payable 5,795,789 - - 5,795,789

TOTAL LIABILITIES 6,021,091 59,5655 (59,555) 6,021,091
NET ASSETS
Without Donor Restrictions 14,779,834 (57,223) - 14,722,611

TOTAL LIABILITIES AND NET ASSETS $ 20,800,926 $ 2,332 $ (69,555) $20,743,703

See accountants' audit report and accompanying footnotes
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NEIGHBORHOOD RENAISSANCE, INC. AND SUBSIDIARY
(a Non-Profit Corporation)
CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2020

REVENUES AND OTHER SUPPORT

Public Support

Grants $ 259,361
Contributions 114,356
Revenues
Rental Income - Commercial 84,665
Rental Income - Residential 781,084
Gain on Sale of Property (83,747)
Commission Income 27,535
Interest Income 13,028
Developer Fee Income 619,951
Program Services and Other Revenues 158,297
Total Public Support and Revenues 1,974,531
EXPENSES
Program services
General and Administrative Expenses 103,915
Economic Development Programs 241,100
Housing and Community Development 1,246,105
Subtotal 1,591,120
Increase in Net Assets 383,411
Net Assets - October 1, 2019 14,339,200
Net Assets - September 30, 2020 $ 14,722,611

See accountants' audit report and accompanying footnotes
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NEIGHBORHOOD RENAISSANCE, INC. AND SUBSIDIARY
(a Non-Profit Corporation)
CONSOLIDATING STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2020

Neighborhood Your Way
Renaissance, Inc Home Realty Inc _Eliminations Total
REVENUES AND OTHER SUPPORT
Public Support
Grants $ 269,361 § - - $ 259,361
Contributions 114,356 - - 114,356
Revenues
Rental Income - Commercial 84,665 - - 84,665
Rental Income - Residential 781,084 - - 781,084
Gain on Sale of Property (83,747) - - (83,747)
Commission Income - 27,535 - 27,535
Interest Income 13,028 - - 13,028
Developer Fee income 619,951 - - 619,951
Program Services and Other Revenues 158,297 - - 158,297
Total Public Support and Revenues 1,946,996 27,635 - 1,974,531
EXPENSES -
Program Services -
General and Administrative Expenses 103,915 - - 103,915
Economic Development Programs 226,955 14,146 - 241,100
Housing and Community Development 1,231,959 14,146 - 1,246,105
Total Expenses 1,662,828 28,292 - 1,691,120
Increase/(Decrease) in Net Assets 384,168 (757) - 383,411
Net Assets - October 1, 2019 14,395,667 (56,466) - 14,339,200
Net Assets - September 30, 2020 $ 14,779,834 (57,223) - $14,722,611

See accountants' audit report and accompanying footnotes
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NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
(a Non-Profit Corporation)
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED SEPTEMBER 30, 2020

Program Services

Economic Housing and Total
General and Development Community Program
Administrative Programs Development Services

Salaries & Benefits $ 42,745 $ 85,490 $ 299,216 $ 427,451
Payroll taxes 2,620 5,240 18,342 26,202
Total salaries, benefits and taxes 45,365 90,731 317,557 453,653
Rental expenses - 19,125 504,555 523,680
Professional fees 464 927 3,245 4,635
Office expense 2,514 5,027 17,597 25,138
Advertising & Marketing 355 710 2,485 3,549
Telephone 129 259 905 1,293
Occupancy 4,224 8,447 29,565 42,236
Equipment rental 75 150 525 749
Licenses and fees 221 442 1,546 2,209
Travel, conferences and seminars 285 569 1,993 2,847
Insurance 566 1,132 3,961 5,659
Interest expense 357 715 2,501 3,573
Total operating Expenses 54,554 128,233 886,435 1,069,223
Depreciation 49,361 98,721 345,524 493,605
Total Expenses $ 103,915 $ 226,955 $ 1,231,959 $ 1,562,828

See accountants' audit report and accompanying footnotes.
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NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY

(a Non-Profit Corporation)
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets

Adjustments to reconcile change in net assets
to net cash flow provided by operations:
Depreciation

Decrease (Increase) in assets:
Reimbursement Receivable
Grant Receivable
Accounts Receivable
Prepaid Insurance
Deposits
(Decrease) Increase in Liabilities:
Accounts Payable and Accrued Expenses
Deferred Grant Revenue
Security Deposits Payable

TOTAL ADJUSTMENTS
NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES

Change in Property and Equipment

Change in Property Under Development - Net

Change in Certificates of Deposit

NET CASH PROVIDED BY (USED IN) ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Change in Notes and Mortgages Payable - Net

NET CASH (USED IN) FINANCING ACTIVITIES

NET (DECREASE) IN CASH

CASH, BEGINNING

CASH, ENDING

See accountants' audit report and accompanying footnotes
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$ 383,411

493,605

1,665,895
(125,000)
(103,304)
(42,940)
(2,074)

27,129
55,000
39,400

2,007,711

2,391,122

(9,797,863)
5,717,203
(10,075)

(4,090,735)

3,121,839

3,121,839

1,638,497

886,445

2,524,942




NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
(a Non-Profit Corporation)
CONSOLIDATING STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

Neighborhood Your Way
Renaissance Home Realty  Eliminations Total
CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets $ 384,168 § (757) $ 383,411
Adjustments to Reconcile Change in Net Assets
to Net Cash Flow Provided by Operations:
Depreciation 493,605 - - 493,605
(Increase)/Decrease in Assets -
Accounts Receivable (43,749) - (59,555) (103,304)
Grant Receivable 125,000 - - 125,000
Other Assets (29) - - (29)
Reimbursements Receivable 1,665,895 - - 1,665,895
Prepaid Insurance (42,940) - - (42,940)
Deposits (2,074) - - (2,074)
Increase/(Decrease) in Liabilities
Accounts Payable and Accrued Expenses (33,001) 575 59,555 27,129
Payroll Protection Program (PPP) Loan 76,300 - - 76,300
Deferred Grant Revenue (55,000) - - (55,000)
Security Deposits Payable 39,400 - - 39,400
TOTAL ADJUSTMENTS 2,223,407 575 - 2,223,982
NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES 2,607,575 (182) - 2,607,393
CASH FLOWS FROM INVESTING ACTIVITIES
Change in Property and Equipment (9,797,863) - - (9,797,863) :
Change in Property Under Development-Net 5,717,203 - - 5,717,203 ‘;
Change in Certificates of Deposit (10,075) - - (10,075)
NET CASH (USED IN) INVESTING ACTIVITIES (4,090,735) - - (4,090,735)
CASH FLOWS FROM FINANCING ACTIVITIES
Change in Notes and Mortgages Payable-Net 3,121,839 - - 3,121,839
NET CASH PROVIDED BY FINANCING ACTIVITIES 3,121,839 - - 3,121,839
NET INCREASE (DECREASE) IN CASH 1,638,679 (182) - 1,638,497
CASH, BEGINNING 883,931 2,514 - 886,445
CASH, ENDING $ 2522610 § 2,332 - 2,524,942

See accountants' audit report and accompanying footnotes
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NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020
NOTE 1 — ORGANIZATION

Nature of the Organization’s Activity

Neighborhood Renaissance, Inc. was formerly known as Northwood Renaissance, Inc. The name was
changed in November 2006 in order to more appropriately reflect the expansion of the Organization’s
activities to projects throughout all of Palm Beach County and not just to the area previously served by the
Organization known as the Northwood neighborhood.

The Organization is organized to promote commercial and residential investment, development and
revitalization within Palm Beach County and to improve the quality of life for low and moderate-income
residents. To achieve its objectives, the Organization expends grants and contributions received from
various entities.

Principles of consolidation

The accompanying financial statements present the financial position and activities of operations of
Neighborhood Renaissance, Inc. and its wholly-owned subsidiary, Your Way Home Realty, Inc.,
collectively referred to herein as the Organization. Significant intercompany transactions and balances
have been eliminated in consolidation.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Cash and Cash Equivalents

For purposes of reporting cash flows, the Organization considers all money market funds with an original
maturity of three months or less to be cash equivalents. Included are amounts earmarked by the
Organization for repairs and improvements on HOME, NSP1, NSP2 and Lincoln Rd. properties, as required
in the grant agreements.

Property and Equipment

Property and equipment purchased by the Organization are stated at cost. Donated property and
equipment are stated at fair market value at the date of the donation. Interest and related holding costs
for projects under construction and renovation are capitalized.

Donations are reported as unrestricted support unless the donor has restricted the donated asset to a
specific purpose. Assets donated with explicit restrictions regarding their use and contributions of cash
that must be used to acquire property and equipment are reported as restricted support. Absent of donor
stipulations regarding how long those donated or acquired assets are placed in service as instructed by
the donor reclassifying temporarily restricted net assets to unrestricted net assets at that time. Those
assets donated with donor stipulations regarding permanent restrictions for a certain use are included as
permanently restricted.

Major additions which materially increase the value of the property are capitalized and depreciated over
the life of the asset. Maintenance and repairs are charged to expense as incurred. Depreciation expense
has been computed using the straight-line method over useful lives ranging from 5 to 40 years. The
Organization follows the practice of capitalizing all expenditures for land, buildings and equipment in
excess of $250.

Property and equipment includes the cost of homes acquired and rehabilitated as part of the Neighborhood
Stabilization Programs and HOME (See Footnote 3) which are being rented to eligible households. These
homes are being depreciated over their estimated useful lives.
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NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Financial Statement Presentation

Under FASB 117, “Financial Statement of Not-For-Profit Organizations”, the Organization is required to
report information regarding its financial position and activities according to three classes of net assets:
unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. In
addition, the Organization is required to present a statement of cash flows.

Contributions

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted
support depending on the existence and/or nature of any donor restrictions. In addition, the Organization
recognizes only those contributed services which are provided by individuals possessing “specialized
skills”.

Promises to Give

Unconditional promises to give are recognized as revenues or gains in the period received and as assets,
decreases of liabilities, or expenses depending on the form of the benefits received. Conditional promises
to give are recognized when the conditions on which they depend are substantially met.

Restricted and Unrestricted Revenue Support

Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction
expires in the reporting period in which the support is recognized. All other donor-restricted support is
reported as an increase in temporarily or permanently restricted net assets, depending on the nature of
the restriction. When a restriction expires (that is, when a stipulated time restriction ends or purpose
restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net assets and
reported in the Statement of Activities as net assets released from restrictions. Unrestricted support
increases unrestricted net assets.

Grant Revenue Recognition

The Organization receives various grants from federal, state and local agencies as well as from private
institutions for program and supporting service expenses. These grants are on a cost reimbursement basis
or fee for service, including recoverable overhead. The Organization generally must abide by certain terms
and conditions as set forth in the grant agreements and any unexpended grant funds must generally be
returned to the donor. Revenue from grants is deemed earned and recognized in the Statement of Activities
when all terms and conditions are met. Prior to that, unearned grant funds are classified as deferred
revenue on the Statement of Financial Position.

Use of Estimates in the Preparation of Financial Statements

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of

10




NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

the financial statements and the reported amounts of revenues, support and expenses during the period.
Actual results could differ from those estimates.

Property Under Development

Costs that clearly relate to land and building development projects are capitalized. Acquisition and other
direct costs and interest related to the acquisition and development of projects are capitalized. Donated
property is stated at fair market value at the date of the donation. Costs are allocated to the specific project
units by the specific identification method whenever possible. Otherwise, acquisition costs are allocated
based on their relative fair value before development, and development costs are allocated based on their
relative sales value.

Accounting for Impairment Losses
The Organization records losses on long-lived assets when indicators of impairment are present.

Income Taxes

The Organization is a not-for-profit organization that is exempt from federal income taxes under Section
501(c)(3) of the Internal Revenue Code and classified by the Internal Revenue Service (IRS) as other than
a private foundation. The Organization elected to file Form 990, Return of Organization Exempt from
Income Tax for its tax year ending in 2020.

The Organization follows the reporting and disclosure guidance for uncertainty in income taxes as defined
in FASB ASC 740. The financial statement effects of a tax position taken or expected to be taken are
recognized in the financial statement when it is more likely than not, based on the technical merits, that the
position will be sustained upon examination. As of September 30, 2020, 2019 and 2018, the Organization
had no uncertain tax positions that qualify for recognition or disclosure in the financial statements.
Generally, the Internal Revenue Service may review the returns for the past three years.

Functional Expenses

Then costs of providing the various programs and other activities have been detailed in the statement of
functional expenses and summarized on a functional basis in the statement of activities. Salaries and
other expenses, which are associated with specific programs, based on management’s estimates. The
Organization’s functional areas are as follows:

Economic Development Programs - Includes expenses for promotion of redevelopment
districts, new business recruitment, commercial development and the implementation of
economic development projects in the Northwood/Pleasant City CRA district as well as other
redevelopment areas in Palm Beach County.

Housing and Community Development - Includes expenses for neighborhood revitalization
activities such as the neighborhood stabilization activities including NSP 1 and NSP2
programs, the development and preservation of affordable housing opportunities, homebuyer
education and ftraining and the redevelopment of vacant and underutilized mixed-use
commercial properties.

General _and Administration — Includes expenses for the board of directors and
organizational capacity development activities, grant writing, general fund raising, and day-
to-day operations.
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NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020

NOTE 3 — PROPERTY AND EQUIPMENT

The following summarizes property and equipment at September 30, 2020:

Equipment $ 47,703
Furniture and fixtures 9,127
Property held for rental 18,176,123
Building - 504-510 668,723
$ 18,901,676
Less accumulated depreciation (2,676,897)
$ 16,224,779

During the fiscal year ended September 30, 1999, a duplex at 504-510 24" Street (“the Duplex”) was
donated to the Organization. The Duplex was recorded as $7,500 for land and $68,173 for building. The
Organization renovated this building under its neighborhood revitalization program and occupied a portion
of the property in September 2003. The rest of the property was improved for tenant inhabitance.

Property held for rental includes the cost of single and multi-family homes and apartments acquired and
re-developed as part of the Neighborhood Stabilization Programs (NSP-1 and NSP-2), HOME Program
and various donated properties. Rental properties acquired through these programs are deed restricted for
occupancy by low - and moderate - income households. The original cost of property held for rental is
comprised of $7,963,426 for the cost to purchase and rehabilitate the residence and $426,000 for the cost
of the land. '

In April 2010, the Organization entered into an agreement with Palm Beach County to use grant funds
available pursuant to the Neighborhood Stabilization Program (NSP-1) of the Housing and Economic
Recovery Act of 2008 to acquire and rehabilitate single-family homes for rent to income eligible families.
Using grant funds totaling $521,903, The Organization purchased and redeveloped three (3) homes and s
September 30, 2020. Income eligible households rent all three homes.

In October 2010, the Organization entered into a grant agreement with Palm Beach County for the use and
benefit of its HOME Investment Partnership Programs pursuant to the Cranston-Gonzalez National
Affordable Housing Act of 1990. Under this agreement, as amended in October 2011, the Organization
would grant funds not to exceed $397,049 through December 31, 2012 for the acquisition and rehabilitation
of at least two (2) single-family homes for sale or rental to income eligible families. A second amendment
executed in December 2012 increased the maximum grant funds available to $529,399 and extended the
grant period through September 15, 2013. Neighborhood Renaissance acquired and rehabilitated two (2)
single-family homes of which one (1) property was sold to an eligible first-time homebuyer. As of September
30, 2020, the Organization leases the remaining property to an eligible household.

12




NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020

NOTE 3 — PROPERTY & EQUIPMENT (CONTINUED)

[n May 2011, the Organization entered into an agreement with Palm Beach County to facilitate the use of
grant funds available pursuant to the Neighborhood Stabilization Program (NSP-2) of the American
Recovery and Reinvestment Act of 2009 and Housing and Economic Recovery Act of 2008. Under this
agreement, the Organization would receive grant funds not to exceed $9,500,000 through November 15,
2012 to use for the acquisition and rehabilitation of at least fifty (50) single-family homes to be sold, rented
or lease-purchased to income eligible families. The acquired properties must be located in selected zip
codes, must be bank-owned properties acquired out of foreclosure, must be vacant and the purchase price
for any one property must not exceed $225,000. The grant agreement was amended on January 31, 2013
to increase the maximum funding award to $12,226,117. Fifty-three (53) such properties were purchased
and rehabilitated using grant funds totaling $12,226,117 and twenty- two (22) of the homes were sold to
eligible first-time homebuyers. As of September 30, 2020, thirty-one (31) of the properties were rented to
income eligible households. In addition, the Organization acquired, redeveloped three (3) additional
donated bank-owned properties, of which two (2) sold, and rented the remaining home to an income eligible
household.

In August 2015, as amended in December 2015, June 2017 and July 2018, the Organization entered into
a development agreement with the Lake Worth Beach Community Redevelopment Agency (CRA) pursuant
to their Neighborhood Stabilization Program (NSP-2). Under the terms of the agreement, the CRA
conveyed the subject property to the Organization, which built and sold eight (8) residential live/work artist
townhomes to income eligible buyers, and developed 2000 square feet of commercial space. As of
September 30, 2020, the commercial space was substantially complete. The Organization plans to own
and manage the commercial space.

In April 2016, the Organization acquired property on Florida Mango Road in West Palm Beach and
developed the property as an apartment building (Mango Cove Apartments) with 36 units for rent to income
eligible families. The Organization executed a loan agreement in February 2017 with Palm Beach County
(PBC) to sell up to 20 Neighborhood Stabilization Program (NSP-2) single-family homes for the purpose
of funding the development of the Mango Cove Apartments. The agreement stipulates that as each NSP-
2 home previously funded by PBC is sold, sale proceeds are remitted to PBC as program income and
made available to the Mango Cove project at a 0% interest loan. In this connection, as of September 30,
2020, a total of $4,009,773 was paid from PBC for the Mango Cove project with a remaining receivable
balance of $6,400.03. Upon successful completion and operation of the multi-family rental complex for
eligible households, the loan will be forgiven on March 31, 2048. At September 30, 2020, construction was
complete and the project fully leased to income eligible households.

NOTE 4- PROPERTY UNDER DEVELOPMENT

In 2017, the City of West Palm Beach (WPB) donated two (2) lots on Lincoln Rd. in Coleman Park to the
Organization for construction of single-family homes on each lot and sale to income eligible families with
$172,131 of HOME program income funding and a HOME project grant of $36,681. As of September 30,
2020, the homes were completed and sold. Subsequently the City approved $179,754 of HOME program
income generated from this activity to be spent on the development of additional affordable single-family
homes and committed to the donation of two (2) more lots located on Lincoln Rd. in addition to a private
lot purchased by Neighborhood Renaissance, Inc.

13




NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020

NOTE 4 - PROPERTY UNDER DEVELOPMENT (CONTINUED)

As of September 30, 2020, Neighborhood Renaissance, Inc. acquired six (6) privately owned vacant
properties along North Tamarind Ave. and entered into a conveyance agreement with the City of West
Palm Beach for the donation of four (4) lots for the development of the Coleman Park Renaissance project.
The project will be a scattered site mixed-use development with 42 — 55 affordable rentals and
neighborhood commercial space. The Wells Fargo Foundation provided a $125,000 land acquisition grant
and the Community Foundation of Palm Beach and Martin County provided $30,065 in grant funding.

NOTE 5- LAND

The Northwood Urban Infill Redevelopment Project (“Urban Infill Project”) originally consisted of fourteen
(14) properties. Neighborhood Renaissance, Inc. purchased four (4) of the properties and the other ten
(10) properties were vacant lots donated to the Organization by the City of West Palm Beach that were
each recorded at an appraised value of $80,000 at date of donation. As of September 30, 2020, all fourteen
(14) properties were sold to eligible first-time homebuyers, nine (9) of which the Organization retains the
land rights on and is leasing the land back to the purchasers of the houses in long-term ground leases.

NOTE 6 - GRANTS

The following is a summary of grant revenues earned by grantor agency for the year ended September 30,
2020.

City of West Palm Beach - CHDO $ 36,861
Community Foundation , 65,000
Lost Tree Village Foundation 50,000
lberia Bank 35,000
Quantum Foundation 60,000
Synows Bank 7,500
TIAA Bank 5,000
Total Grants $ 259,361

The grants listed above were received to pay the salaries and other costs related to community
development, affordable housing and neighborhood stabilization.

The Organization must comply with certain covenants and stipulations as defined in the grant agreements,
including certain deed restrictions on the acquired properties as defined in the grant agreements.

NOTE 7 ~ UNINSURED CASH BALANCES

The Organization maintains checking and savings accounts at several local financial institutions. Interest
bearing and non-interest-bearing accounts at the same financial institution are insured up to $250,000 by
the Federal Deposit Insurance Corporation (“FDIC”). When funds in one local bank exceeds the FDIC
limit, the Organization can place those funds in an Insured Cash Sweep (ICS) account, which distributes
the funds in that account to short term savings certificates at various other financial institutions in amounts
below the $250,000 FDIC limits. At September 30, 2020, the Organization had $1,242,931 in ICS funds
and had uninsured deposits in the amount of $517,298 Management and the Board of Directors continue
to monitor balances to ensure that all accounts remain insured at any given time. As of the audit date, the
Organization has not experienced any loss due to the uninsured balances.
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NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020

NOTE 8 — COVID-19 PANDEMIC

The COVID-19 pandemic, whose effects first became known in January 2020, is having a broad and
negative impact on organizations and financial markets around the world. The United States and global
markets experienced significant declines in value resulting from uncertainty caused by the pandemic.
Neighborhood Renaissance, Inc. is closely monitoring its liquidity and is actively working to minimize any
potential revenue declines. The extent of the impact of COVID-19 on Neighborhood Renaissance, Inc.’s
operational and financial performance was significant. The Organization had a 52.25% decrease in grant
revenue for the fiscal year ending September 30, 2020, when compared with the prior year fiscal year
ending September 30, 2019. In addition to material declines in grant income, the Organization also suffered
a 6.38% decline in contribution income for the fiscal year ending September 30, 2020, when compared
with the prior year fiscal year ending September 30, 2019.

Due to the adverse financial effects of COVID-19 on Neighborhood Renaissance Inc.’s day-to-day
operations, in 2020, the Organization received loan proceeds in the amount of $76,300 under the Paycheck
Protection Program (“PPP”). The PPP was established as part of the Coronavirus Aid Relief and Economic
Security Act (“CARES Act”). It provides loans to qualifying businesses up to 2.5 times of the average
monthly payroll expense. The loans and accrued interest are forgivable after eight weeks as long as the
borrower uses the loan proceeds for eligible purposes, including payroll, benefits, rent and utilities, and
maintains its payroll levels. The Organization was advised by the bank to wait for the updated loan
forgiveness process, which should be more favorable to businesses and organizations. The amount of
loan forgiveness will be reduced if the borrower terminates employees or reduces salaries during the eight-
week period. The Organization in anticipation that the loan would be forgiven, carries it on the books at
principal (the net present value of the debt), until forgiven, with no accruals for interest or disclosures of
future minimum loan payments.

(FOOTNOTES CONTINUED ON PAGE 16)
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NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020

NOTE 9- NOTES AND MORTGAGES PAYABLE

Promissory Note Payable to PNC Bank with monthly principal and interest
payments of $1,496.68 through December 15, 2023. The note bears interest
at 3% per annum and is secured by the 504-514 24 Street Property.

Promissory Note Payable to PNC Bank with monthly principal and interest of
$863.88 through December 15, 2023. The note bears interest at 6.50%
through January 15, 2014, after which the interest note becomes prime plus
3.75%. The note is secured by the 504-510 24 Street property.

The Organization had a revolving line of credit with the Florida Community
Loan Fund (FCLF) providing for maximum borrowings of $750,000. The
funds were to be used to acquire and renovate foreclosed properties. In
August 2014, FCLF converted the balance to a term loan in the amount of
$668,670. The loan bears interest at 5.75% and is payable in monthly
principal and interest payments of $3,902 though maturity on August 1,
2024. The loan is secured by NSP2 properties.

Recoverable Grant with LISC is to be used in development of the 504-510
24 Street property. The grant funds were to be repaid no later than October
1, 2004. The Organization has requested a continuance.

Line of credit from the Florida Housing Finance Corporation providing for
maximum borrowings of $750,000 at an interest rate of 1.0% for use in the
Coleman Park Renaissance development. The line of credit matures the
earliest of closing on construction or permanent financing or three (3)
years.Principal and interest payments are deferred until maturity. The loan is
secured by Coleman Park Renaissance properties.
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NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020

NOTE 9 - NOTES AND MORTGAGES PAYABLE (CONTINUED)

The Organization had a Line of credit from the Florida
Community Loan Fund in the amount of $3,800,000. In July
2020, the line of credit was paid off from the proceeds of a
term loan from IberiaBank in the amount of $4,500,000.The
term loan is payable in monthly principal and interest
payments through maturity at July 2, 2030, at which time the
entire indebtedness is due. Interest rate is 3% fixed rate,
simple interest. The loan is secured by property located on

Florida Mango Road.
4,477,203

Line of credit through Florida Community Loan Fund in the
amount of $1,000,000 which matures on April 6, 2022. The
line bears interest at 4.875% . The line can be withdrawn at
the financial institution's option in the event of default in
complying with the terms of the note or default of the
development agreement. The loan is secured by certain
NSP2 properties.
312,489

Note payable to Florida Community LLoan Fund with monthly
principal and interest payments of $1,858 thiough April 1,
2022, at which time the unpaid balance becomes due. The
note bears interest at 5.75% per annum and is secured by

mortgages on 504-510 24™ street property. 32,190

Term loan in the amount of $260,000 payable to Florida

Community Loan Fund. The loan bears interest at 5.50%

and matures in June 13, 2027. The loan is secured by a

mortgage on the property at 1120 Lucerne Ave., Lake Worth,

Florida 259,311

85795789
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

P ezl =]

Board of Directors

Neighborhood Renaissance, Inc. & Subsidiary
(a non-profit corporation)

West Palm Beach, Florida

We have audited the financial statements of Neighborhood Renaissance, Inc. (a non-profit
corporation) and Subsidiary (the “Organization”) as of September 30, 2020 and have issued
our report thereon dated January 14, 2020. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and Government Auditing
Standards, issued by the Comptroller General of the United

Compliance
As part of obtaining reasonable assurance whether Neighborhood Renaissance, Inc.’s

financial statements are free of material misstatements, we performed tests of compliance with
certain provisions of laws, contracts and grants, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing
an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance that are required to be reported under Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Neighborhood Renaissance, Inc.’s
internal control over financial reporting in order to determine our auditing procedures for the
purpose of expressing our opinion on the financial statements and not to provide assurance
on the internal control over financial reporting. Our consideration of the internal control over
financial reporting would not necessarily disclose all matters in the internal control over
financial reporting that might be material weaknesses. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that a material misstatements in amounts that would be
material in relation to the financial statements being audited may occur and not be detected
within a timely period by employees in the normal course of performing their assigned
functions. We noted no matters involving the internal control over the financial reporting and
its operation that we consider to be material weaknesses.

This report is intended for the information of the Board of Directors, management and
applicable City, State, and Federal agencies and is not intended to be and should not be used
by anyone other than these specified parties.

Friedman, Feldmesser & Ranpeles, OPH, LLEC
February 28, 2021
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NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
SCHEDULE OF FINDINGS AND RECOMMENDATIONS
SEPTEMBER 30, 2020

Current Findings — None noted
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