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INDEPENDENT AUDITORS’ REPORT

Board of Directors

Neighborhood Renaissance, Inc.
and Subsidiary

West Palm Beach, Florida

We have audited the accompanying consolidated statement of financial position of Neighborhood Renaissance,
Inc. and Subsidiary (the Organization) as of September 30, 2019, and the related consolidated statements of
activities and cash flows for the year then ended, and the notes to the consolidated financial statements. These
financial statements are the responsibility of Neighborhood Renaissance, Inc. and Subsidiary’s management.

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the entity's preparation and fair presentation of the consolidated financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An
audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the consolidated
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
financial position of Neighborhood Renaissance, Inc. and Subsidiary as of September 30, 2019, and the changes in
its net assets and its cash flows for the year then ended in conformity with accounting principles generally accepted
in the United States of America.

641 University Boulevard, Suite 210, Jupiter, FL 33458 (561) 6229990  fax: (561) 622-2523



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 14, 2020, on
our consideration of Neighborhood Renaissance, Inc. and Subsidiary’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit.

Supplementary Information

Our audit was made for the purpose of forming an opinion on the consolidated financial statements taken as a
whole. The accompanying supplementary information listed on the table of contents is presented for purposes of
additional analysis and is not a required part of the consolidated financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the consolidated financial statements and, in our
opinion, is fairly stated in all material respects in relation to the consolidated financial statements taken as a whole.

@, QM‘* , P e

Friedman, Feldmesser & Karpeles, CPA, LLC
Jupiter, FL
January 14, 2020



NEIGHBORHOOD RENAISSANCE, INC. AND SUBSIDIARY
(a Non-Profit Corporation)
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
SEPTEMBER 30, 2019

ASSETS

Cash in Bank - Operating $ 250,531
Cash in Bank - HOME/Coleman Park 162,131
Cash in Bank - Security Deposits 57,952
Cash in Bank - HOME, NSP1 & NSP2 Reserve for Repairs 425,831
Bank United Certificate of Deposit 239,432
M&T Bank Certificate of Deposit-NSP2 Reserve for Repairs 235,000
Iberia Bank Certificates of Deposit -NSP2 Reserve for Repairs 156,551
Accounts Receivable 6,759
Reimbursements Receivable 1,665,895
Grant receivable 125,000
Prepaid Expenses 70,479
Property and Equipment - Net 6,920,521
Property Under Development 6,180,735
Land 720,000
Deposits 3,935

TOTAL ASSETS $ 17,210,753

LIABILITIES AND NET ASSETS

LIABILITIES
Accounts Payable and Accrued Expenses $ 81,320
Security Deposits Payable 56,799
Accrued and Other Liabilities 4,485
Deferred Grant Revenue 55,000
Notes and Mortgages Payable 2,673,949

TOTAL LIABILITIES 2,871,553
NET ASSETS
Without Donor Restrictions 14,339,200

TOTAL LIABILITIES AND NET ASSETS $ 17,210,753

See accountants' audit report and accompanying feotnotes
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NEIGHBORHOOD RENAISSANCE, INC. AND SUBSIDIARY
(a Non-Profit Corporation)
CONSOLIDATING STATEMENT OF FINANCIAL POSITION
SEPTEMBER 30, 2019

ASSETS
Neighborhood Your Way
Renaissance, Inc Home Realty,Inc. Eliminations Totals

Cash in Bank - Operating $ 248,017 $ 2514 § - $ 250,531
Cash in Bank-HOME/Coleman Park 152,131 - - 152,131
Cash in Bank - Security Deposits 57,952 - - 57,952
Cash in Bank -HOME, NSP1 & NSP2 Reserve for Repairs 425,831 - - 425,831
Bank United Certificate of Deposit 239,432 - - 239,432
M&T Bank Certificate of Deposit- NSP2 Reserve for Repairs 235,000 - - 235,000
Iberia Bank Certificates of Deposit -NSP2 Reserve for Repairs 156,551 - - 156,551
Accounts Receivable 65,740 - (58,980) 6,759
Reimbursements Receivable 1,665,895 - - 1,665,895
Grant receivable 125,000 - - 125,000
Prepaid Expenses 70,479 - 70,479
Property and Equipment - Net 6,920,521 - - 6,920,521
Property Under Development 6,180,735 - - 6,180,735
Land 720,000 - - 720,000
Deposits 3,935 - - 3.935

TOTAL ASSETS $ 17,267,219 3 2514 $ (58,980) $17,210,753

LIABILITIES AND NET ASSETS

LIABILITIES
Accounts Payable and Accrued Expenses $ 81,320 $ 58,980 $ (58,980) $ 81,320
Security Deposits Payable 56,799 - - 56,799
Accrued and Other Liabilities 4,485 - - 4,485
Deferred Grant Revenue 55,000 55,000
Notes and Mortgages Payable 2,673,949 - - 2,673,949

TOTAL LIABILITIES 2,871,553 58,980 (58,980) 2,871,553
NET ASSETS
Without Donor Restrictions 14,395,667 (56,466) - 14,339,200

TOTAL LIABILITIES AND NET ASSETS $ 17,267,219 $ 2,514 ($58,980) 17,210,753

See accountants' audit report and accompanying footnotes
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NEIGHBORHOOD RENAISSANCE, INC. AND SUBSIDIARY

(a Non-Profit Corporation)
CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2019

REVENUES AND OTHER SUPPORT

Public Support
Grants
Contributions

Revenues
Rental Income - Commercial
Rental Income - Residential
Commission Income
Forgiveness of Debt Income
Interest Income
Developer Fee Income
Program Services and Other Revenues

Total Public Support and Revenues
EXPENSES
Program services
General and Administrative Expenses
Economic Development Programs
Housing and Community Development
Subtotal
Loss on Sale of Properties
Total Expenses
Increase in Net Assets

Net Assets - October 1, 2018

Net Assets - September 30, 2019

See accountants’ audit report and accompanying footnotes
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394,883
121,652

75177
618,093
6,490
700,000
12,124
21,866
149,784

2,100,067

99,461
195,485
1,012,611

1,307,556

527,142

1,834,698

265,369

14,073,831

$

14,339,200




REVENUES AND OTHER SUPPORT

Public Support
Grants
Contributions

Revenues
Rental Income - Commercial
Rental Income - Residential
Commission Income
Foregiveness of Debt Income
Interest Income
Developer Fee income
Program services and other revenues

Total Pubtic Support and Revenues
EXPENSES
Program services
General and Administrative Expenses
Economic Development Programs
Housing and Community Development
Subtotal
Loss on Sale of Properties
Total Expenses
Increase/(Decrease) in Net Assets

Net Assets - October 1, 2018

Net Assets - September 30, 2019

NEIGHBORHOOD RENAISSANCE, INC. AND SUBSIDIARY
(a Non-Profit Corporation)
CONSOLIDATING STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2019

Neighborhood Your Way
Renaissance, Inc  Home RealtyInc  Eliminations Total

$ 394,883 § - - 394,883
121,652 - - 121,652

75177 - - 75,177

618,093 - - 618,093

- 6,480 - 6,480

700,000 - - 700,000

12,124 - - 12,124

21,866 - - 21,866

149,749 35 - 149,784
2,093,543 6,525 - 2,100,067
89,146 10,315 - 99,461

195,485 - - 195,485

1,012,611 - - 1,012,611
1,297,241 10,3156 - 1,307,556
527,142 - - 527,142
1,824,383 10,316 - 1,834,698
269,160 (3.790) - 265,369

14,126,507 (52,676) - 14,073,831
$ 14,395,667 {56,466) - $14,339,200

See accountants’ audit report and accompanying footnotes
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Program Services

NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
(a Non-Profit Corporation)

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Salaries & Benefits

Payroll taxes

Total salaries, benefits and taxes
Rental expenses
Professional fees

Office expense

Advertising & Marketing

Telephone
Occupancy

Equipment rental
Licenses and fees
Travel, conferences and seminars

Insurance

Interest expense

Total operating Expenses

Depreciation

Total Expenses

Economic Housing and Total
General and Development Community Program
Administrative Programs Development Services
$ 42,880 $ 85759 $ 300,157 $ 428,796
2,823 5,645 19,758 28,226
45,702 91,404 319,915 457,022
- 17,193 388,590 405,783
459 918 3,214 4,592
2,939 5,877 20,574 29,392
176 353 1,235 1,764
133 266 932 1,332
4,190 8,380 29,331 41,901
89 178 622 889
206 411 1,439 2,056
624 1,247 4,366 6,237
1,662 3,323 11,632 16,617
477 955 3,341 4,773
56,657 130,507 785,192 972,357
32,488 64,977 227,419 324,884
$ 89,146 $ 195,485 $ 1012611 $1,297,241

6

See accountants' audit report and accompanying footnotes.



NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY

(a Non-Profit Corporation)
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED SEPTEMBER 30, 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets

Adjustments to reconcile change in net assets
to net cash flow provided by operations:
Depreciation

Decrease (Increase) in assets:
Reimbursement Receivable
Grant Receivable
Accounts Receivable
Prepaid Insurance
Deposits
(Decrease) Increase in Liabilities:
Accounts Payable and Accrued Expenses
Deferred Grant Revenue
Security Deposits Payable

TOTAL ADJUSTMENTS

NET CASH PROVIDED BY OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Change in Property and Equipment
Change in Property Under Development - Net
Change in Certificates of Deposit
NET CASH PROVIDED BY (USED IN) ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES

Change in Notes and Mortgages Payable - Net
NET CASH (USED IN) FINANCING ACTIVITIES
NET (DECREASE) IN CASH
CASH, BEGINNING

CASH, ENDING

See accountants' audit report and accompanying footnotes

7

265,369

324,884

2,188,953
(125,000)
(56,440)

7,136

4,890

(458,021)
55,000
(2,319)

1,939,083

2,204,452

(81,568)
(473,597)
(630,983)

(1,186,149)

(1,643,893)

(1,643,893)

(625,589)

1,512,034

886,445




NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
(a Non-Profit Corporation)

CONSOLIDATING STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED SEPTEMBER 30, 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets

Adjustments to reconcile change in net assets
to net cash flow provided by operations:
Depreciation

(Increase)/decrease in assets
Accounts receivable
Grant receivable
Reimbursements receivable
Prepaid insurance
Deposits
Increase/(decrease) in liabilities
Accounts Payable and Accrued Expenses
Deferred Grant Revenue
Security deposits payable
TOTAL ADJUSTMENTS
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES

Change in property and equipment

Change in property under development-net

Change in Certificates of Deposit

NET CASH (USED) BY INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Change in notes and mortgages payable-net

NET CASH PROVIDED BY FINANCING ACTIVITIES

NET INCREASE/(DECREASE) IN CASH

CASH, BEGINNING

CASH, ENDING

Neighborhood Your Way
Renaissance Home Realty  Eliminations Total
$ 269160 $ (3.790) $ 265,369
324,884 - - 324,884
2,540 - (58,980) (56,440)
(125,000) - - (125,000)
2,188,953 2,188,953
7,136 - - 7,136
4,890 - - 4,880
(518,187) 1,186 58,980 (458,021)
55,000 - - 55,000
(2,319) - - (2,319)
1,937,897 1,186 - 1,939,083
2,207,056 (2,604) - 2,204,452
(81,568) - - (81,568)
(473,597) - - (473,597)
(630,983) (630,983)
(1,186,149) - (1,186,149)
(1,643.893) - - (1,643,893)
(1,643,893) - - (1,643,893)
(622,985) (2.604) - (625,589)
1,506,916 5,118 - 1,512,034
$ 883931 § 2,514 $0 886,445

See accountants' audit report and accompanying footnotes
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NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 1 - ORGANIZATION

Nature of the Organization’s Activity

Neighborhood Renaissance, Inc. was formerly known as Northwood Renaissance, Inc. The name was
changed in November 2006 in order to more appropriately reflect the expansion of the Organization’s
activities to projects throughout all of Palm Beach County and not just to the area previously served by
the Organization known as the Northwood neighborhood.

The Organization is organized to promote commercial and residential investment, development and
revitalization within Palm Beach County and to improve the quality of life for low and moderate-income
residents. To achieve its objectives, the Organization expends grants and contributions received from
various entities.

Principles of consolidation

The accompanying financial statements present the financial position and activities of operations of
Neighborhood Renaissance, Inc. and its wholly-owned subsidiary, Your Way Home Realty, Inc.,
collectively referred to herein as the Organization. Significant intercompany transactions and balances
have been eliminated in consolidation.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Cash and Cash Equivalents

For purposes of reporting cash flows, the Organization considers all money market funds with an original
maturity of three months or less to be cash equivalents. Included are amounts earmarked by the
Organization for repairs and improvements on HOME, NSP1, NSP2 and Lincoln Rd. properties, as
required in the grant agreements.

Property and Equipment

Property and equipment purchased by the Organization are stated at cost. Donated property and
equipment are stated at fair market value at the date of the donation. Interest and related holding costs
for projects under construction and renovation are capitalized.

Donations are reported as unrestricted support unless the donor has restricted the donated asset to a
specific purpose. Assets donated with explicit restrictions regarding their use and contributions of cash
that must be used to acquire property and equipment are reported as restricted support. Absent of donor
stipulations regarding how long those donated or acquired assets are placed in service as instructed by
the donor reclassifying temporarily restricted net assets to unrestricted net assets at that time. Those
assets donated with donor stipulations regarding permanent restrictions for a certain use are included as
permanently restricted.

Major additions which materially increase the value of the property are capitalized and depreciated over
the life of the asset. Maintenance and repairs are charged to expense as incurred. Depreciation
expense has been computed using the straight-line method over useful lives ranging from 5 to 40 years.
The Organization follows the practice of capitalizing all expenditures for land, buildings and equipment in
excess of $500.

Property and equipment includes the cost of homes acquired and rehabilitated as part of the
Neighborhood Stabilization Programs and HOME (See Footnote 3) which are being rented to eligible
households. These homes are being depreciated over their estimated useful lives.

9



NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Financial Statement Presentation

Under FASB 117, “Financial Statement of Not-For-Profit Organizations”, the Organization is required to
report information regarding its financial position and activities according to three classes of net assets:
unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. In
addition, the Organization is required to present a statement of cash flows.

Contributions

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted
support depending on the existence and/or nature of any donor restrictions. In addition, the Organization
recognizes only those contributed services which are provided by individuals possessing “specialized
skills”.

Promises to Give

Unconditional promises to give are recognized as revenues or gains in the period received and as
assets, decreases of liabilities, or expenses depending on the form of the benefits received. Conditional
promises to give are recognized when the conditions on which they depend are substantially met.

Restricted and Unrestricted Revenue Support

Support that is restricted by the donor is reported as an increase in unrestricted net assets if the
restriction expires in the reporting period in which the support is recognized. All other donor-restricted
support is reported as an increase in temporarily or permanently restricted net assets, depending on the
nature of the restriction. When a restriction expires (that is, when a stipulated time restriction ends or
purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net
assets and reported in the Statement of Activities as net assets released from restrictions. Unrestricted
support increases unrestricted net assets.

Grant Revenue Recognition

The Organization receives various grants from federal, state and local agencies as well as from private
institutions for program and supporting service expenses. These grants are on a cost reimbursement
basis or fee for service, including recoverable overhead. The Organization generally must abide by
certain terms and conditions as set forth in the grant agreements and any unexpended grant funds must
generally be returned to the donor. Revenue from grants is deemed earned and recognized in the
Statement of Activities when all terms and conditions are met. Prior to that, unearned grant funds are
classified as deferred revenue on the Statement of Financial Position.

Use of Estimates in the Preparation of Financial Statements

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of

10



NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

the financial statements and the reported amounts of revenues, support and expenses during the period.
Actual results could differ from those estimates.

Property Under Development

Costs that clearly relate to land and building development projects are capitalized. Acquisition and other
direct costs and interest related to the acquisition and development of projects are capitalized. Donated
property is stated at fair market value at the date of the donation. Costs are allocated to the specific
project units by the specific identification method whenever possible. Otherwise, acquisition costs are
allocated based on their relative fair value before development, and development costs are allocated
based on their relative sales value.

Accounting for Impairment Losses
The Organization records losses on long-lived assets when indicators of impairment are present.

Income Taxes

The Organization is a not-for-profit organization that is exempt from federal income taxes under Section
501(c)(3) of the Internal Revenue Code and classified by the Internal Revenue Service (IRS) as other
than a private foundation. The Organization elected to file Form 990, Return of Organization Exempt from
Income Tax for its tax year ending in 2019.

The Organization follows the reporting and disclosure guidance for uncertainty in income taxes as
defined in FASB ASC 740. The financial statement effects of a tax position taken or expected to be
taken are recognized in the financial statement when it is more likely than not, based on the technical
merits, that the position will be sustained upon examination. As of September 30, 2019, 2018 and 2017,
the Organization had no uncertain tax positions that qualify for recognition or disclosure in the financial
statements. Generally, the Internal Revenue Service may review the returns for the past three years.

Functional Expenses

Then costs of providing the various programs and other activities have been detailed in the statement of
functional expenses and summarized on a functional basis in the statement of activities. Salaries and
other expenses, which are associated with specific programs, based on management's estimates. The
Organization’s functional areas are as follows:

Economic Development Programs - Includes expenses for promotion of redevelopment
districts, new business recruitment, commercial development and the implementation of
economic development projects in the Northwood/Pleasant City CRA district as well as
other redevelopment areas in Palm Beach County.

Housing and Community Development - Includes expenses for neighborhood
revitalization activities such as the neighborhood stabilization activities including NSP 1 and
NSP2 programs, the development and preservation of affordable housing opportunities,
homebuyer education and training and the redevelopment of vacant and underutilized
mixed-use commercial properties.

General _and Administration — Includes expenses for the board of directors and
organizational capacity development activities, grant writing, general fund raising, and day-
to-day operations.

11



NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 3 - PROPERTY AND EQUIPMENT

The following summarizes property and equipment at September 30, 2019:

Equipment $ 46,950
Furniture and fixtures 8,752
Property held for rental 8,389,426
Building - 504-510 658,685
$ 9,103,813
Less accumulated depreciation (2,183,292)
$ 6,920,521

During the fiscal year ended September 30, 1999, a duplex at 504-510 24" Street (‘the Duplex”) was
donated to the Organization. The Duplex was recorded as $7,500 for land and $68,173 for building. The
Organization renovated this building under its neighborhood revitalization program and occupied a
portion of the property in September 2003. The rest of the property has been improved for tenant
inhabitance.

Property held for rental consists of the cost of single and multi-family homes and apartments acquired
and re-developed as part of the, Neighborhood Stabilization Programs (NSP-1 and NSP-2), HOME
Program and various donated properties which are being rented to eligible households. Rental properties
acquired through these programs are deed restricted for occupancy by low and moderate income
households. The original cost of property held for rental is comprised of $7,963,426 for the cost to
purchase and rehabilitate the residence and $426,000 for the cost of the land.

The Northwood Urban Infill Redevelopment Project (“Urban Infill Project”) originally consisted of fourteen
such properties. Four of the properties were purchased by the Organization and the other ten properties
were vacant lots donated to the Organization by the City of West Palm Beach which were each recorded
at an appraised value of $80,000 at date of donation. As of September 30, 2019, all fourteen properties
have been sold, nine of which the Organization has retained the land rights on and is leasing the land
back to the purchasers of the houses in long-term ground leases.

in April 2010, the Organization entered into an agreement with Palm Beach County to facilitate the use of
grant funds available pursuant to the Neighborhood Stabilization Program (NSP-1) of the Housing and
Economic Recovery Act of 2008 for the acquisition and rehabilitation of single family homes for rental to
income eligible families. As of September 30, 2019, three such homes have been purchased and
redeveloped using grant funds totaling $521,903 and all three homes have been rented to an income
eligible household.

12



NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 3 - PROPERTY & EQUIPMENT (CONTINUED)

In October 2010, the Organization entered into an agreement with Palm Beach County for the use and
benefit of its HOME Investment Partnership Programs to facilitate the use of grant funds available
pursuant to the Cranston-Gonzalez National Affordable Housing Act of 1990. Under this agreement, as
amended in October 2011, the Organization would receive grant funds not to exceed $397,049 through
December 31, 2012 to use for the acquisition and rehabilitation of at least two (2) single family homes for
sale or rental to income eligible families. The grant would also reimburse the Organization for operating
expenses up to a maximum of $17,831. A second amendment executed in December 2012 increased
the maximum grant funds available to $529,399 and extended the grant period through September 15,
2013. As of September 30, 2019, both properties had been acquired and rehabilitated by the
Organization, one of which has been sold and one of which has been rented to eligible households.

In May 2011, the Organization entered into an agreement with Palm Beach County to facilitate the use of
grant funds available pursuant to the Neighborhood Stabilization Program (NSP-2) of the American
Recovery and Reinvestment Act of 2009 and Housing and Economic Recovery Act of 2008. Under this
agreement, the Organization would receive grant funds not to exceed $9,500,000 through November 15,
2012 to use for the acquisition and rehabilitation of at least fifty (50) single family homes to be sold,
rented or lease-purchased to income eligible families. The acquired properties must be located in
selected zip codes, must be bank-owned properties acquired out of foreclosure, must be vacant and the
purchase price for any one property must not exceed $225,000.

The grant agreement was amended on January 31, 2013 to increase the maximum funding award to
$12,226,117. As of September 30, 2019, fifty-three (53) such properties have been purchased and
rehabilitated using grant funds totaling $12,226,117. Twenty- two (22) of the homes have been sold and
thirty one (31) of the properties have been rented to income eligible households.

In addition, the Organization acquired and redeveloped two additional bank-owned properties. The
properties were acquired by way of donation and were rehabilitated at a total cost of $138,100. One of
the properties was sold in 2016 and the remaining property was rented to an income eligible household.

NOTE 4- PROPERTY UNDER DEVELOPMENT

In April 2016, the Organization acquired property on Florida Mango Road in West Palm Beach, Florida.
The property was acquired for approximately $1,175,000 substantially with financing from the Florida
Community Loan Fund (FCLF) and a seller-financed second mortgage. In February 2018, the FCLF
combined the original land loan into a $3,800,000 line of credit to fund construction. The property is being
developed as an apartment building (Mango Cove Apartments) with 36 units for rent to income eligible
families.

The Organization executed a loan agreement in February 2017 with Palm Beach County (PBC) to sell up
to 20 Neighborhood Stabilization Program (NSP-2) single-family homes for the purpose of funding the
development of the Mango Cove Apartments. The agreement stipulates that as each NSP-2 home
previously funded by PBC is sold, sale proceeds are remitted to PBC as program income and made
available to the Mango Cove project at a 0% interest loan. In this connection, as of September 30, 2019,
a total of $1,665,895 was due from PBC for the Mango Cove project and included in the
Reimbursements Receivable balance in the Consolidated Statement of Financial Position. Upon
successful completion and operation of the multi-family rental complex for eligible households the loan
will be forgiven on March 31, 2048. At September 30, 2019, the Organization has commenced
construction on the project. Project completion is anticipated prior to March 2020.
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NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 4- PROPERTY UNDER DEVELOPMENT (CONT’D)

In August 2015, as amended in December 2015, June 2017 and July 2018, the Organization entered into
a development agreement with Lake Worth Community Redevelopment Agency (LWCRA) to develop for
the purpose of selling to qualified buyers specific property in Lake Worth, Florida pursuant to the
LWCRA’s Neighborhood Stabilization Program (NSP-2). Under the terms of the agreement, the CRA
conveyed the subject property to the Organization, upon which the Organization developed eight (8)
residential live/work units for income eligible buyers, and 2000 square feet of commercial space, garage,
parking areas and associated amenities as per site plan. All of the units were sold to income eligible
“Artists” (as defined in the agreement). The affordability period must remain in place for a minimum of
fifteen (15) years. The Organization intends to continue to own and manage the commercial space upon
completion.

As part of the agreement, the LWCRA agreed to provide the Organization with a loan of up to Seven
Hundred Thousand Dollars ($700,000) toward Development Costs (as defined), up to Twenty-Five
Thousand Dollars ($25,000) toward the initial maintenance reserve and up to Twelve Thousand Dollars
($12,000) to assist the Artists with the unit purchase. The CRA agrees to execute a partial release of the
loan obligation each time an individual unit is sold to a qualified purchaser, provided the Organization
remains in full compliance with the agreement. As of September 30, 2019, the Organization has sold and
closed all eight (8) units to eligible buyers. In the connection, the LWCRA has forgiven the entire
$700,000 loan.

In September 2017, the organization entered into a 0% interest HOME loan agreement with PBC in the
amount of $532,187 to assist four (4) of the Lake Worth “Artist” residential live/work units to be affordable
to low-income buyers earning less than 80% of the area median income adjusted for family size. As of
September 30, 2019, the Organization satisfied the HOME loan in full with the sale of four (4) live/work
townhomes to income eligible buyers who each received $133,047 of the loan as purchase assistance.
The HOME assisted units will be deed restricted for a period of thirty (30) years.

In 2017, the City of West Palm Beach (WPB) donated two (2) lots on Lincoln Rd. in Coleman Park to the
Organization for construction of single-family homes on each lot and sale to income eligible families. The
project will be funded with $172,131 of program income from the sale of four (4) single-family properties
in Pleasant City that were developed with HOME Investment Partnership Program grant funds from the
City of WPB received in prior fiscal years and a separate HOME project grant of $36,681. The
Organization also received a $55,000 grant from the Community Foundation for other comprehensive
neighborhood improvements to the Lincoln Road Model Block, including Lincoln Road resident
engagement and leadership training. The grant, which covers the period from July 1, 2019 through June
30, 2020, has been reflected as a deferred liability at September 30, 2019.

In October 2018 the City of WPB donated a vacant lot and entered into a grant agreement for $82,722
through the HOME Investment Partnership Program with the organization to develop a single-family
home in Pleasant City at 521 19" St. to be sold to an eligible buyer with household income under 80% of
the area median. As of September 30, 2019, construction and sale of the property was completed in
accordance with the grant agreement.

In addition to the above, through September 30, 2019, the Organization acquired two (2) distressed
properties outright that were rehabilitated and sold to an income eligible families.

14



NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 5- GRANTS

The following is a summary of grant revenues earned by grantor agency for the year ended
September 30, 2019.

Enterprise Community Partners $ 19,527
Bank United 9,500
NeighborWorks 145,000
Pleasant City - WPB 60,856
Iberia Bank 35,000
Wells Fargo 125,000

Total Grant Revenues $ 414,883

The NeighborWorks grant revenue is part a $500,000 grant agreement entered into in May 2017 with
NeighborWorks America in order to support community stabilization and revitalization. The total grant
award of $500,000 was payable at defined intervals through November 19, 2018 as work progresses.

The grants listed above were received to pay the salaries and other costs related to community
development, affordable housing and neighborhood stabilization.

The Organization must comply with certain covenants and stipulations as defined in the grant
agreements, including certain deed restrictions on the acquired properties as defined in the grant
agreements.

NOTE 6 — UNINSURED CASH BALANCES

The Organization maintains checking and savings accounts at several local financial institutions. Interest
bearing and non-interest bearing accounts at the same financial institution are insured up to $250,000 by
the Federal Deposit Insurance Corporation (“FDIC”). When funds in one local bank exceeds the FDIC
limit, the Organization can place those funds in an Insured Cash Sweep (ICS) account, which distributes
the funds in that account to short term savings certificates at various other financial institutions in
amounts below the $250,000 FDIC limits. At September 30, 2019, the Organization had $164.994 in ICS
funds and had uninsured deposits in the amount of $137,381 Management and the Board of Directors
continue to monitor balances to ensure that all accounts remain insured at any given time. As of the audit
date, the Organization has not experienced any loss due to the uninsured balances.

(NOTES TO FINANCIAL STATEMENTS CONTINUED ON PAGE 16)
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NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 7- NOTES AND MORTGAGES PAYABLE

Promissory Note Payable to PNC Bank with monthly principal and interest
payments of $1,496.68 through December 15, 2023. The note bears interest
at 3% per annum and is secured by the 504-514 24 Street Property.

$  Naz

Promissory Note Payable to PNC Bank with monthly principal and interest of
$863.88 through December 15, 2023. The note bears interest at 6.50%
through January 15, 2014, after which the interest note becomes prime plus
3.75%. The note is secured by the 504-510 24 Street property. 37,882

The Organization had a revolving line of credit with the Florida Community

Loan Fund (FCLF) providing for maximum borrowings of $750,000. The

funds were to be used to acquire and renovate foreclosed properties. In

August 2014, FCLF converted the balance to a term loan in the amount of

$668,670. The loan bears interest at 5.75% and is payable in monthly

principal and interest payments of $3,902 though maturity on August 1,

2024. The loan is secured by NSP2 properties. 616,854

Recoverable Grant with LISC is to be used in development of the 504-510
24 Street property. The grant funds were to be repaid no later than October
1, 2004. The Organization has requested a continuance. 8,000

Loan from Florida Community Loan Fund in the amount of $25,000

at an interest rate of 5.50% with a maturity date of August 10, 2021, with

monthly payments of principal and interest of $142. The loan is secured by

property located at 6080 Forest Hill Blvd. 23,780
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NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 7 - NOTES AND MORTGAGES PAYABLE (CONTINUED)

Line of credit from the Florida Community Loan Fund in the
amount of $3,800,000 with interest only payments through
maturity on 2/13/20, at which time the entire indebtedness
became due. A three (3) month extension has subsequently
been requested by the Organization. Interest rate is 5% fixed
rate, simple interest. The loan is secured by property located
on Flarida Manan Rnad

Note payable to Florida Community Loan Fund with monthly
principal and interest payments of $1,858 through April 1,
2022, at which time the unpaid balance becomes due. The
note bears interest at 5.75% per annum and is secured by

mortgages on 504-510 24™ Street property.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Directors

Neighborhood Renaissance, Inc. & Subsidiary
(a non-profit corporation)

West Palm Beach, Florida

We have audited the financial statements of Neighborhood Renaissance, Inc. (a non-profit
corporation) and Subsidiary (the “Organization”) as of September 30, 2019, and have issued
our report thereon dated January 14, 2020. We conducted our audit in accordance with
auditing standards generally accepted in the United States of America and Government
Auditing Standards, issued by the Comptroller General of the United

Compliance
As part of obtaining reasonable assurance whether Neighborhood Renaissance, Inc.’s

financial statements are free of material misstatements, we performed tests of compliance
with certain provisions of laws, contracts and grants, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit
and, accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance that are required to be reported under Government Auditing

Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Neighborhood Renaissance, Inc.'s
internal control over financial reporting in order to determine our auditing procedures for the
purpose of expressing our opinion on the financial statements and not to provide assurance
on the internal control over financial reporting. Our consideration of the internal control over
financial reporting would not necessarily disclose all matters in the internal control over
financial reporting that might be material weaknesses. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that a material misstatements in amounts that would
be material in relation to the financial statements being audited may occur and not be
detected within a timely period by employees in the normal course of performing their
assigned functions. We noted no matters involving the internal control over the financial
reporting and its operation that we consider to be material weaknesses.

This report is intended for the information of the Board of Directors, management and
applicable City, State, and Federal agencies and is not intended to be and should not be
used by anyone other than these specified parties.

@A—/ {MM cr’//a\ﬂs&ga CPR, L

January 14, 2020

641 University Boulevard, Suite 210, Jupiter, FL 3345@8 (561) 6229990 fax: (561) 622-2523



NEIGHBORHOOD RENAISSANCE, INC. & SUBSIDIARY
SCHEDULE OF FINDINGS AND RECOMMENDATIONS
SEPTEMBER 30, 2019

Current Findings — None noted
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