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l l Established in 1992, Neighborhood
Renaissance, Inc. is a nonprofit community
based organization dedicated to building
and supporting strong economies and
diverse communities in Palm Beach County. ’ ’



After nearly a decade, the shortage of affordable rental homes continues to grow; and the problem has become more
complex. Asreported in recent Florida International University (FIU) Metropolitan Center housing studies, contributing
factors include little new housing production, low vacancy rates, home foreclosures, intense competition by investors
for REO properties, increasing transportation costs and depressed incomes. In their housing needs assessment,
Affordability Foreclosed: The Rental Housing Challenge commissioned by the Community Foundation for Palm Beach
and Martin Counties, FIU estimates that between 2013 and 2016 an additional 5,216 rentals are needed to meet the
demand in Palm Beach County. This shortfall contributes to the tight rental market and escalating rents that limit
housing choices for working families and young professionals with respect to their jobs, schools and their means of
transportation.

Low-income workers and young professionals are mostimpacted by escalating rents. Traditionally, a home is considered
within a family’s financial reach if rent and utilities are no more than 30% of their gross income. As the housing cost
burden increases, there is less income leftover for other basic necessities such as healthy food, medical expenses,
childcare and transportation. FIU found that 90% of renter households in South Florida earning less than $35,000 and
62% of renters earning between $35,000 and $50,000 pay in excess of 30% of their gross monthly income for rent. For
many low-income workers, this means choosing between paying rent and feeding their family.

How does the high cost of housing affect our local service sector economy? Employers will find it increasingly more
difficult to retain workers in public safety, retail, leisure, hospitality, education and the health services unless we are
able to decrease the widening gap between earnings and the cost of a decent home. The National Low Income Housing
Coalition calculates that, in order to afford a modest 1BR apartment in Palm Beach County, a worker must earn $18.50
per hour which is more than double Florida’s minimum wage of $7.93.

Affordable homes are also needed to attract young professionals in the “creative class” occupations i.e. computer
systems designers, life science workers, educators, artists and entrepreneurs who are likely to start up new businesses.
A recent FIU study found that creative class workers, who are often saddled with high student loan debt, are forced to
live away from expensive downtown employment centers or have moved to other more affordable locations outside of
South Florida.

Over the past two years, we have focused our efforts on improving the lives of working families and strengthening
neighborhoods through the redevelopment of distressed properties as affordable homes. With the support of our
partners, we will continue to improve neighborhoods and create affordable housing choices for Palm Beach County’s
workforce.

Carl A. Flick | President

Terri Murray | Executive Director




Established in 1992, Neighborhood Renaissance, Inc. is a proven nonprofit community
based organization dedicated to building and supporting strong economies and
diverse communities in Palm Beach County. Our approach to rebuilding neighborhoods
is inclusive and received national recognition. We have a long history of working in
partnership with residents, local government, businesses and lending institutions to
reclaim troubled properties and improve neighborhoods while helping families to
become economically self-sufficient through individualized housing counseling, case
management and increased financial literacy. Our efforts have helped over 87 low and
moderate-income families to become first-time homeowners. We are experienced
rental and for sale real estate developers of single and multi-family properties and have
built or substantially rehabilitated over 127 homes. In the past 3 years our programs
targeted nearly $17 million of reinvestment into low-income communities.



Working Your Way Home

A $12 million NSP2 grant from Palm Beach County Dept. of
Economic Sustainability’s Residential Redevelopment Program
was instrumental in developing a scattered site rental portfolio
of 78 single-and multi-family homes. This expansion helps to
maintain a dedicated property management staff of 4. During
the fiscal year, we finished the substantial rehabilitation of
61 homes. The total development cost in 2012 — 2014 was
$5,727,899. We also completed the lease—up of 44 homes
while providing property management services to 12 existing
properties.

The average monthly contract rent for typical homes in our
Working Your Way Home Program:

> Low-income restricted (residents may earn up to 50% ami,
which is $32,650 for a family of 4) are $706 as compared to
market rents of $1,100.

> Moderate-income restricted (residents may earn up to 120%
ami) are $1,230 as compared to market rate for similar homes
that lease for $1,500.

Before entering our program, many of our residents are severely
housing cost burdened and pay in excess of 40% of their income
for rent and utilities. Our program adheres to the traditional
benchmark for housing affordability, which is 30% of gross
monthly income for rent and utilities. By limiting the housing
cost burden for low-income families, we help them to achieve
economic self-sufficiency. We also provide resident support
services such as home maintenance training, budget counseling,
financial literacy and home buyer education.
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Working Your Way Home has helped reduce Jenny
Bedoya’s monthly rent by $200.

Low-income restricted homes and apartments feature: 2 & 3 BRs, central
air, ceramictile floors throughout, energy efficient appliances including
washer/dryer, ceiling fans and full lawn service.




Stabilizing Neighborhoods
Through First Time Homebuyers

In support of our neighborhood stabilization strategy, in 2013 Neighborhood Renaissance completed the
renovations and resale of 4 bank-owned properties to low- and moderate-income first time home buyers
through funding awarded by Palm Beach County’s Department of Economic Sustainability.

Property Location Description Is)zltz Price
NSP2 Residential Redevelopment Program:

5495 Club Rd., Haverhill 33415 3/3 1877 sq ft| 1/25/13 | $170,000
1308 Scottsdale Rd. East, WPB 33417 3/21674 sq ft| 1/28/13 | $165,000
2815 Donald Rd., Lake Worth 33461 3/2 1181 sq ft| 3/29/13 | $131,500
CHDO Program:

2020 Prairie Key Rd., WPB 33406 3/2 1572 sq ft | 4/12/13 | $161,000

formed through the NSP2 Residential Redevelopment Program.

Newly renovated 3BR home at 5495 Club Road, Haverhill 33415. This bank owned property was trans-

With the disappearance of NSP federal stimulus funding,
we formed a unique joint venture with a private investor to
purchase, rehab and resell foreclosed homes to owner occupants
in an effort to continue to stabilize neighborhoods and reclaim
REQ properties as affordable homes. Our partner funds the
acquisition and rehab and we source the properties through the
National Community Stabilization Trust as well as other sources,
and market and sell the homes to qualified owner occupant
buyers for a fee. As of the end of the fiscal year, we acquired
the following properties with an additional 6 properties in the
pipeline:

Acquisition Rehab.

Property Location Cost Cost

5030 Starblaze Dr.,,
Greenacres 33463

1332 SW 12th Terrace,
Boca Raton 33486

$141,129 | $14,000

$263,000 | $57,000

In addition to working in partnership with private investors
to stabilize neighborhoods, Neighborhood Renaissance also
acquires, rehabs and leases/sells distressed properties to low-
and moderate-income families. In 2013, we accepted a property
donation from JP Morgan Chase’s Community Revitalization
Program at 508 Glenwood Drive, West Palm Beach, FL 33415.
Upon completing renovations estimated at $40,000, the 3BR/2BA
condominium will be leased to a low-income family.



Neighborhood Building
Initiatives
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Wilfredo Rodriquez & Yisel Tamayo were 1 of 15 families that Neighborhood Renais-
sance helped to become first-time home buyers.

Westgate homes along Saginaw Ave. that were sold to low-income
first-time home buyers.

Northwood/ Pleasant City

Through grant support from the JP Morgan Chase Foundation, Neighborhood Renaissance
provided home buyer assistance, financial literacy training and credit and budget counseling
to over 300 area residents through our outreach efforts. We held 19 home buyer education
workshops with over 342 participants in attendance. We continue to provide post home
ownership support to our Northwood Community Land Trust homeowners and intensive
case management to 5 very low-income tenants. These activities resulted in the following
outcomes:

> 15 families became first-time home buyers
> 5 families who lost their homes to foreclosure are now in credit repair
> 32 families avoided eviction through our budget counseling

Westgate

With the closing of 13 newly built homes on 5 previously blighted vacant lots and the addition
of first-time homeowners, we successfully completed the Westgate Infill Home Ownership
Project, which is part of the long-term strategy to breathe new life into the Westgate
community. The 3 and 4 bedroom single-family homes are certified through the Florida Green
Building Coalition and were made affordable to low-income first-time home buyers through
a 92,078,964 Florida Disaster Recovery Initiative grant awarded to the project by Palm Beach
County.



Board of Directors
OFFICERS

CARL A. FLICK | AICP, President
Flick Photographic

JULIE HYATT | Vice President
Community Land Trust Homeowner
Dyadic Corporation

BETTE ANNE STARKEY | Secretary
Associate of The Mitchell Group & The Merchant Strategy

R. TERRY FOX | Treasurer
Vice President
First Bank of the Palm Beaches

Esq. LYNN SOLOMON |
Real Estate Committee Chair
Lynn Solomon, PA.

MEMBERS

JEAN BAYOL
Community Land Trust Homeowner
Palm Beach County School District

SANDRA CORRIGAN
Artist & Northwood Hills Resident

LOVETTA HARMON
Assistant Vice President JP Morgan Chase Bank

SCOTT KLINE
Economic Development Manager,
City of Boynton Beach

Esq. ROMIN N. CURRIER
Pincus & Currier, LLP




Staff

Terri Murray | Executive Director
(561) 832-6776 ext. 102
tmurray@neighborhoodrenaissance.org

Michael Pecar | Real Estate
Development Director

(561) 832-6776, ext 100
michaelp@neighborhoodrenaissance.org

Lashea Brooks | Housing Manager
(561) 832-6776, ext 103
Ibrooks@neighborhoodrenaissance.org

Mark Karageorge | Property Manger
(561) 832-6776, ext 104
mkarageorge@neighborhoodrenaissance.org

Jenny Bretz | 0ffice Administrator
(561) 832-6776, ext 101

jbretz@neighborhoodrenaissance.org

Stefania Palacios | Program Assistant
(561) 832-6776 ext. 107
spalacios@neighborhoodrenaissance.org

STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED SEPTEMBER 30, 2013

ASSETS
Cash in bank S 653,299
Grants receivable 10,262
Prepaid expenses 88,316
Property and equipment— net 9,565,168
Property under development 3,355,141
Land 736,863
Deposits 16,097
TOTAL ASSETS S 14,425,146
LIABILITIES AND NET ASSETS
LIABILITIES
Accounts payable S 53,136
Security deposits payable 58,101
Accrued and other liabilities 9,943
Notes and mortgages payable 1,381,706
TOTAL LIABILITIES 1,502,886
NET ASSETS
Unrestricted 12,922,260
TOTAL LIABILITIES AND NET ASSETS S 14,425,146
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2013
REVENUE AND OTHER SUPPORT
Public Support
Grants S 5,251,074
Contributions 25,397
Revenues
Rental income-commercial 45,322
Rental income — residential 284,438
Forgiveness of debt 218,278
Program services and other revenues 168,348
Total Public Support and Revenues 5,992,857
GENERAL AND ADMINISTRATIVE EXPENSES
Program services
General and administrative expenses 96,771
Economic development programs 193,540
Housing and community development 677,385
Subtotal 967,696
Loss on sales of property underdevelopment 2,399,310
Total Expenses 3,367,006
Increase in Net Assets 2,625,851
Net Assets - October 1, 2012 10,296,409
Net Assets - September 30, 2013 S 12,922,260




OUR SUPPORTERS
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510 24th Street, Suite A
West Palm Beach, FL 33407
Office: 561-832-6776 | Fax: 561-832-0483
www.neighborhoodrenaissance.org
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Like Us! Neighborhood Renaissance, Inc.



http://Like Us! Neighborhood Renaissance, Inc.
https://www.facebook.com/NeighborhoodRenaissanceIncorp

