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At a Time When Families are Losing their Homes,
We are Putting Families into Homes

Founded in 1992, Neighborhood Renaissance, Inc. is a nonprofit agency dedicated to creating and pre-
serving strong neighborhoods and homes within the financial reach of low and moderate-income work-
ing families. Originally based in Northwood, the organization expanded its geographic service area coun-
ty-wide. Currently it is targeting its efforts to stabilize neighborhoods within the unincorporated Urban
Redevelopment Area in central Palm Beach County.

Neighborhood Renaissance’s approach to rebuilding neighborhoods is comprehensive and has received
national recognition. The agency works in partnership with local government and lending institutions to
reclaim and renovate troubled properties while helping families to become economically self-sufficient
through individualized housing counseling, case management and increased financial literacy. To help
residents achieve their economic self-sufficiency goals including homeownership, Neighborhood Renais-
sance maintains strong linkages with nonprofit service providers. In its current role as a property man-
ager, the organization works directly with each tenant to ensure their homes are properly maintained
and remain an asset to the neighborhood. The organization believes that every resident and home should
add value to the neighborhood.

In the past 3 years Neighborhood Renaissance implemented Palm Beach County’s 1st Lease-Purchase
Program through its Northwood Community Land Trust. At present, there are five low-income families
on the path to homeownership and eight families who have achieved homeownership. Working in part-
nership with the County, the Westgate Community Redevelopment Agency and the Florida Community
Loan Fund the agency is building thirteen green hurricane resistant homes in the Westgate community.
Most recently it completed a $500,000 successful Rental Rehabilitation Program that has expanded into
the $14,000,000 million Residential Redevelopment Program. These comprehensive stabilization efforts
target over $16 million of reinvestment in the County’s Urban Redevelopment Area while preserving
over eighty homes for low and moderate-income working families.

Working through partnerships with Palm Beach County’s Department of Economic Sustainability, the
Florida Community Loan Fund, and the Westgate Community Redevelopment Agency, Neighborhood
Renaissance has an ambitious but achievable work plan for 2012:

¢ Construction and sales of thirteen quality-built, green, single family homes through the Westgate
Housing Infill Project to first-time homebuyers for an investment of $3.2 million in the Westgate Com-
munity Redevelopment Area;

¢ Substantial renovation and lease-up/sales of over seventy scattered-site residential homes acquired
through the Residential Redevelopment Program for a $12 million investment in the Urban Redevelop-
ment Area;

¢ Sale of the remaining four Northwood Community Land Homes to qualified owner occupants; and

¢ Acquisition and rehabilitation of a minimum of two properties through Palm Beach County’s Com-
munity Housing Development Organization Program.

As Neighborhood Renaissance achieves its goals in the coming year, it will continue to serve the commu-
nity by helping working families and improving neighborhoods.

Carl A. Flick, AICP

President

Terri Murray

Executive Director




Residential Redevelopment Program

In 2011 Palm Beach County awarded Neighborhood Renaissance a $9.5 million NSP 2 grant through its
Residential Redevelopment Program to acquire and renovate a minimum of 50 residential properties
located in its Urban Redevelopment Area (URA), which is an approximately 25 sq. mile unincorporated
area located in the central County. Our stabilization activities are targeted to the older communities
within the URA, which includes the Westgate Community Redevelopment Agency, where much of the
affordable single-family and multi-family housing stock is aging and in need of rehabilitation. The eco-
nomic crisis and housing market collapse has had a devastating impact on these neighborhoods in terms
of high foreclosure and vacancy rates, unemployment and the incidence of REO properties.

The objective of the Residential Redevelopment Program is to:

¢ Preserve and upgrade the aging affordable housing stock, including increasing energy efficiency.

¢ Reduce the inventory of foreclosed properties in the URA by reclaiming REO properties as afforda-
ble housing for low and moderate-income families.

¢ Increase the economic self-sufficiency of low-income families through the provision of affordable
housing, financial literacy training and comprehensive case management.

¢ Promote sustainable homeownership opportunities in the URA for low and moderate- income fami-
lies.

¢ Increase organizational capacity & self-sufficiency.

Through our partnership with Palm Beach County and the Florida Community Loan Fund, which is
providing a $750,000 revolving credit line we now have an opportunity to reclaim vacant foreclosed
properties as long-term affordable housing for our workforce. To date we have acquired 64 residential
homes that will be renovated, including adding modifications that green the home and increase energy
efficiency, by November 2012. Upon renovation, the homes will be sold or leased to low and moderate-
income working families.

Before Examples:

After at 1804 Breezy Lane:




13 Reasons to Celebrate,
Westgate Infill Project Nearly Complete

In the past year we substantially completed the construction of 13 single-family homes in the Westgate/
Belvedere Homes Community Redevelopment Area. The development of this homeownership oppor-
tunity has been a goal of not just Neighborhood Renaissance, but our development partners as well:

¢ Palm Beach County Department of Economic Sustainability, provided a $2,054,000 grant for con-
struction through their Community Development Block Grant/Disaster Recovery Initiative Program;

¢ Florida Community Loan Fund, made available a $850,000 revolving line of credit for predevelop-
ment, acquisition, and construction; and

¢ Westgate/Belvedere Homes Community Redevelopment Agency, made a $144,000 acquisition loan
at 0% interest and sold us four land parcels.

Upon completion each property will be certified by the Florida
Green Building Coalition as meeting their standards for an energy-
efficient green home and include Florida-Friendly landscaping.

To highlight the beginning of construction, on October 26, 2011 we
held a ground breaking. Key note remarks were made by County
Commissioner Paulette Burdick regarding the need for affordable
homes in her district. Also speaking at the event were Edward Low-
ery Director of Palm Beach County Department Economic Sustaina-
bility, Jim Walker from the Florida Community Loan Fund, and  ¢ommissioner Paulette Burdick
Elizee Michel, Director of the Westgate/Belvedere Homes Community at the Groundbreaking
Redevelopment Agency.

With construction nearly complete, we anticipate the 8 current buyers will close and move into their new
homes starting in April of this year. There are still
opportunities for additional first-time buyers look-
ing to purchase in the neighborhood.

4 Bedroom and 2.5 Bathroom Home at Loxa-
hatchee and Hiawatha Avenue

Future Westgate Homeowners Signing their
Purchase Contract



Northwood

The Northwood neighborhoods in West Palm Beach have not been immune to
the economic crisis that has impacted the entire County. During the last year
Neighborhood Renaissance has continued to be an asset to residents with the
help of our partners.

Through our partnership with JP Morgan Chase and the
Florida Community Loan Fund, we completed the sub-
stantial renovation of a vacant, foreclosed home in the Northwood Hills neighbor-
hood. The home was given to the agency through Chase’s REO Community Revi-
talization Program. The construction financing was provided through a revolving
line of credit with the Loan Fund. The remodel of the home was extensive and in-
cluded energy efficient updates, such as impact glass
windows, the installation of central air conditioning and
updating the electrical and plumbing systems. Now that
construction is completed, this house is occupied by a
family who loves the neighborhood and is working to-
Before wards potentially purchasing their residence in the future.

Despite this success, there is much more that can be done in Northwood. The
number of homes that remain vacant and dilapidated still remains high. Ac-
cording to HUD’s foreclosure index, Northwood has nearly 550 properties
that have been vacant for more than three months and 20.3% of households
are delinquent in their mortgage, which could lead to more foreclosures and
vacancies. With local government support, our success in the Hills could be After
replicated in other neighborhoods throughout the City.

Preservation for Future Generations

Even with the glut of foreclosures and falling home values, 33% of working households in Florida are
housing cost-burdened, the highest in the nation. Nearly one in four working households spend more
than half of their income on housing with renters being the most severely cost-burdened. The median
gross rent for working renters increased from $800 in 2008 to $820 in 2009 (+2.5 %), while median
income fell 5 % for the same time period ("Housing Landscape 2011", Center for Housing Policy). We
now have an opportunity to reclaim vacant foreclosed properties as affordable rental housing for low-
income families.

In 2011, Neighborhood Renaissance was awarded Community
Housing Development Organization funding of $397,049 from
Palm Beach County’s HOME Investment Partnership Program.
A portion of the funds are being used to provide closing cost as-
sistance for the buyers of the homes in Westgate. Most of the
grant will be used to acquire and preserve affordable rental hous-
ing. To ensure that we can maximize the impact, our staff is
working to acquire multifamily properties. This strategy compli-
ments our Residential Redevelopment Program where, to date,
we have acquired 64 homes and apartments. As part of this pro-
ject, we will rehabilitate the units to increase the energy efficien-
cy, quality of the home, and improve the overall aesthetic of the

development for the benefit of the residents and surrounding

neighborhood. Mathis Street in Lake Worth

Multi-Family Property -



Statement of Financial Position FYE September 30, 2011

ASSETS
Cash
Grants Receivable
Prepaid expenses .
Property and equipment— net
Property under development
Land
Loan commitment fees
Deposits

Total Assets

LIABILITIES
Accounts Payable
Bank lines of credit
Security deposits payable
Accrued and other liabilities
Short term working loan
Notes and mortgages payable

Total Liabilities
NET ASSETS

Unrestricted

Total Liabilities and Net Assets

S 75,032
63,232
11,698

2,361,036
2,347,962
656,863
8,500
2,971

$ 5,527,294

S 24,525
149,500
15,966
29,330
15,000
1,853,514

$ 2,087,835

3,439,459

$5,527,294

Statement of Activities FYE September 30, 2011

REVENUE Public Support

Grants

Contributions

Revenues

Rental income-commercial

Rental income —residential

Program services and other revenues

Total Public Support and Revenue

EXPENSES Program services

General and administrative expenses
Economic Development Programs
Housing and Community Development
Total Expenses
Increase in Net Assets

Net Assets - October 1, 2010

Net Assets - September 30, 2011

$2,091,994
35,520

45,482
98,564
69,588
$.2,341,148
$ 38,096

76,191
266,670

S 380,957
1,960,191
1,479,268

$ 3,439,459



Board of Directors

Officers:
CARL A. FLICK, AICP, President
Flick Photographic

ELSA BUCHHOLYZ, Vice President
President
EMB Communications, Inc.

BETTE ANNE STARKEY, Secretary
The Mitchell Group, Associate

R. TERRY FOX, Treasurer
Chairman of the Real Estate Committee
Wells Fargo Private Bank

Members:
LILLIAN ALBURY
Chatsworth at PGA National, Social Worker

JEAN BAYOL
Community Land Trust Homeowner
Palm Beach County School District

SANDRA CORRIGAN
Artist & Northwood Hills Resident

LOVETTA HARMON
Assistant Vice President JP Morgan Chase
Bank

JULIE HYATT
Community Land Trust Homeowner
Dyadic Corporation

LYNN SOLOMON, Esq.
Board Certified Real Estate Attorney

Agency Staff

Michael Pecar, Real Estate Development
Director

(561) 832-6776, ext 101

michaelp@neighborhoodrenaissance.org

Christina Hewitt, Senior Housing Manager

(561) 832-6776, ext 104

chewitt@neighborhoodrenaissance.org

Lashea Brooks, Housing Manager

(561) 832-6776, ext 103

Ibrooks@neighborhoodrenaissance.org

Jenny Bretz, Office Administrator

(561) 832-6776, ext 101

jbretz@neighborhoodrenaissance.org




Supporters

Neighborhood Renaissance thanks the following for their contributions
and grant support in Fiscal Year Ending 9/30/11:

CHASE citibank

Y Community Foundation PNC i3] Bank

S FSR PA“LM B‘E‘AC‘H AND MARTIN COUNTIES America’s Most Convenient Bank®
Fromoting philantnrop unitie

y - Investing in communities

v/

PALM BEACH KENNEL CLUB
MORE WAYS TO WIN | MORE WINNERS | MORE FUN C/bmerl%

There's opportunity here
Lydian Private Bank

Mission

Neighborhood Renaissance, Inc. is a nonprofit agency dedicated to
creating and preserving strong neighborhoods and homes within the
financial reach of low and moderate income working families

ﬁ Neighborhood
Renaissance

Diverse Communities — Strong Economies

510 24th Street, Suite A West Palm Beach, FL 33407
Office: 561-832-6776 Fax: 561-832-0483
www.neighborhoodrenaissance.org



