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Fostering a Sustainable Recovery and Preparing for the Future

Most everyone in Palm Beach County has been impacted in someway by the rash of foreclosures. Even though real estate
prices have fallen dramatically from the inflated highs of the boom, the housing cost burden for most low-income households
has increased. According to the 2008 American Community Survey Census Data, 53% of all renters in Palm Beach County pay
in excess of 30% of their gross income toward housing expenses. Of those cost burdened renters, 47% pay in excess of 50% of
their gross income toward rent. This is a 7.3% increase from 2006. In order to foster a sustainable recovery in Palm Beach
County’s economically distressed neighborhoods, Neighborhood Renaissance is working to acquire and reclaim property as
permanently affordable workforce housing before real estate prices rise again.

During the past year our neighborhood stabilization strategies and efforts to create permanently affordable housing include:

¢ Completing our successful Northwood Lease-to-Purchase Program through a partnership with Palm Beach
County and ongoing family case management;

¢  Providing housing counseling services to over 250 households annually;

4 Solidifying our partnership with the Westgate/Belvedere Homes Community Redevelopment Agency to build
13 new affordable singe-family homes on vacant lots through a $2,054,000 grant awarded by Palm Beach
County and a $850,000 revolving loan from the Florida Community Loan Fund;

¢ Building a new partnership with the Village of Wellington to provide first-time homebuyer assistance and
neighborhood stabilization activities in that municipality’s transitional neighborhoods; and

¢ Reclaiming and preserving vacant and bank-owned properties as affordable rental housing through Palm Beach
County’s Neighborhood Stabilization Program 1.

In 2010 we will continue to implement these strategies as well as strengthen our capacity to preserve and increase our afford-
able housing stock for future members of the County’s workforce. The steps we anticipate taking in the coming year to rebuild
our communities for long-term sustainability encompass:

4 Obtaining and rehabilitating 3-4 properties in the unincorporated communities of Palm Beach County that will
be maintained as affordable long-term rental housing;

¢  Working with the Village of Wellington to reclaim and refurbish 5-6 foreclosed homes in their transitional
neighborhoods for new workforce housing, either for ownership or lease-to-purchase;

¢ Beginning the physical construction of new, quality, green, and affordable housing in Westgate, and ensuring
that the first homeowners and their new homes enhance previous local efforts;

¢ Expanding the Lease-to-Purchase Program to additional homes in central Palm Beach County.

Understandably, the current economic climate presents challenges. Regardless, we must continue to move our communities
forward towards a sustainable recovery because the Recession and its downward impact on housing values is not permanent.
This goal can only be accomplished by implementing well planned neighborhood recovery and stabilization strategies. Why
strive to do this? Because the need and demand for affordable housing by low to moderate-income households remains high.

Terri Murray

Carl A. Flick, AICP Executive Director

President




Westgate Hurricane Replacement Housing
During the past year we made significant progress toward the construction of 13 affordable homes for purchase by low-
income households in the Westgate/Belvedere Homes Community Redevelopment Area (CRA). Located just to the south of
the City of West Palm Beach in unincorporated Palm Beach County (PBC) and west of 1-95, the Westgate/Belvedere CRA is
bordered by Okeechobee Blvd. to the north, Belvedere Road to the south, Military Trail to the west, and Florida Mango Rd. to
the east. Westgate was established in 1921 as the
western gateway to the City of West Palm Beach.
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Initial planning for this project began in 2007 when the
Community Redevelopment Agency (CRA) and
Neighborhood Renaissance partnered to apply for
Disaster Recovery Initiative funds through PBC’s allo-
cation from the State of Florida. To build upon previ-
ous investments to revitalize the commercial areas
and to upgrade the area’s infrastructure, as well as to
replace homes lost to Hurricane Wilma, PBC awarded
$2,058,641 for the affordable homeownership project.
Florida Community Loan Fund is providing an $850,000
revolving loan for the land acquisition and construc-
tion.
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The scattered site development is planned for a combination of
4BR/2.5BA and 3BR/2BA single-family homes, plus 2 duplexes
“ with each having a 3BR/2BA and a 2BR/2BA side. Priced at
| $110,000 to $140,000, these homes will be sold to first-time
homebuyers earning below 80% of the area median income.
& The minimum income to qualify for a 2BR/2BA home is $26,550
B and the maximum income to qualify is $79,600 (for a family of 8)
4 making these homes very affordable for working families in the
community. Upon completion each house will meet the stan-
dards of the Florida Green Building Coalition for an energy effi-
cient and environmentally conscious home.

4BR model home to be built in Westgate l

Currently, we have begun the re-plating process and are awaiting our grant contract from
Palm Beach County. We also have 4 qualified buyers ready to sign reservations agree-
ments. Once we execute a development agreement we will be moving full speed ahead to I

Northwood Lease-Purchase Program a Success
The first 5 families participating in our successful lease-to-purchase program moved into their newly built or renovated 3 & 4
BR single-family homes are well on the path to homeownership. The last house was completed in September of 2009. Each
of the families has been working diligently to overcome impediments to becoming a homeowner. During the first year of the
program, Georgette White pictured below with her family, exceeded the benchmarks of her homeownership counseling plan,
which would have enabled her to purchase her home within 5 years. Through her hard work she is now on track to becoming
a homeowner in less than 3 years.

To expand the lease-purchase program, efforts are underway to identify additional suit-
able properties in Northwood and other neighborhoods in the greater West Palm Beach
area. On a near daily basis our Housing Manager monitors available foreclosure listings
that could be obtained through donation or a discount. Upon receipt, the property
would be rehabilitated and then leased affordably to a future homeowner.




Neighborhood Stahilization & Rental Preservation Strategies

Village of Wellington Our New Partner
The Village of Wellington recently formed a partnership with Neighborhood Renaissance to reclaim vacant bank-owned
properties as workforce housing in targeted neighborhoods that have been adversely impacted by the foreclosure crisis. A
$750,000 grant for this initiative was awarded through Palm Beach County’s Neighborhood Stabilization | Program. This
initiative provides two avenues to homeownership. We will be assisting the Village to purchase and rehabilitate suitable
properties that will be available for immediate purchase by low-and moderate-income first-time homebuyers. We will
also provide the homebuyers with individualized housing counseling and help them through the entire purchase process
including obtaining purchase financing. As an alternate avenue to ownership for households who aren’t yet ready to pur-
chase their home due to lack of savings or credit issues, we offer a lease-to-purchase option. Neighborhood Renaissance
will enter into an annual renewable lease-with-option to purchase and provide ongoing case management to help families
to address their obstacles to becoming a homeowner.
We anticipate that the homes will be purchased and contracts for needed rehabilitation executed by September 2010.
Currently we are meeting with potential homebuyers and monitoring the available REO housing stock so that we can
move quickly to acquire properties once Palm Beach County executes a NSP | contract.

Unincorporated Palm Beach County Urban Redevelopment Area

In response to Palm Beach County’s Neighborhood Stabilization Program 1 (NSP1) Request for Proposals, we applied for
grant funds to reclaim vacant and foreclosed homes as affordable rental housing in the unincorporated West Palm Beach
neighborhoods. In November, 2009 the Board of County Commissioners awarded $500,000 to acquire and rehabilitate
REO properties in unincorporated areas of zip codes 33409, 33413, and 33415. In addition, the Community Foundation for
Palm Beach and Martin Counties provided an operating grant for the staffing ——

costs associated with implementing this program and our other efforts to de- ﬂ 1089
velop and preserve affordable rental housing. We also anticipate the opportu-
nity to pursue additional funding to preserve affordable housing through the |.
County’s recent NSP2 award of $50 million.
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To date, we have established a waiting list of potential tenants for our future
rental housing and are identifying potential properties for purchase so we can |.
move quickly once we receive our contract from the County. To continue to |
further this program, staff is also researching properties at risk of being lost as
decent affordable housing through neglect, deterioration or market pressure. It
is our goal to facilitate the acquisition and preservation of these homes for fu- |
ture low-to-moderate income renters.

Northwood
In July of 2009, after requesting to participate in the City of West Palm Beach’s Neighborhood Stabilization Program II, we
organized a consortium of for-profit and nonprofit partners and applied directly to the US Department of Housing and
Urban Development for a $16 million NSP 2 grant to be used to stabilize the greater Northwood area. Our neighborhood
stabilization and revitalization plan included:
¢ Asoft-second mortgage program for first-time homebuyers to provide down payment incentives and moderate reha-
bilitation grants to address the growing problem of vacant and foreclosed homes
¢ The acquisition of REQ properties including rehabilitation to provide affordable lease and lease-to-purchase housing
opportunities for very low and low-income households displaced by foreclosure
¢ The redevelopment of a major catalyst project, to spur investment by the private sector and create new jobs
The nationwide competition was very intense for the limited amount of funds available. Sadly, we recently learned that
our proposal was not selected for funding, along with many other worthy applicants from all over the country. At this
time, we are hopeful that another round of funds may become available to apply for and that we would be awarded a
grant during that cycle.
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Statement of Financial Position September 30, 2009

Increase in Net Assets
Net Assets - October 1, 2008

Net Assets - September 30, 2009

Cash S 41,089
Due from Village Centre Apartment, Ltd. 219,570
Less reserve for bad debts (219,570)
Prepaid expenses 34,942
Property & equipment-net 1,998,224
Land 656,863
Loan commitment fee 4,250
Deposits 1,277
Total Assets $ 2,736,645
Accounts Payable S 43,833
Bank lines of credit 149,500
Security deposits payable 7375
Deferred grant revenues 58,498
Accrued and other liabilities 25,316
Short term working loan 15,000
Notes and mortgages payable 1,123,744
Total Liabilities $ 1,423,266
Unrestricted 1,313,379
Total Liabilities and Net Assets S 2,736,645
Statement of Activities September 30, 2009
Public Support
Grants $ 455,043
Contributions 25,540
Revenues
Rental income-commercial 43,532
Rental income -residential 35,999
Program services and other revenues 20,468
Total Public Support and Revenue $_580,582
Program services
General and administrative expenses S 26,765
Economic Development Programs 53,530
Housing and Community Development 403,924
Total Expenses S 484,219
96,363
1,217,016

$1,313,379
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Neighborhood Renaissance would like to thank
the following for their 2009 contributions:

Bank of America Foundation
Citibank Foundation

Comerica Bank

Community Foundation for Palm Beach &
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Harris Bank

IP Morgan Chase Foundation
Law Offices of Lynn Solomon, PA
National City

Palm Beach County

South Florida LISC

TD Charitable Foundation

Wachovia-Wells Fargo Bank
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Terri Murray, Executive Director

Christina Hewitt, Housing Manager
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