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Uncertain Times

As one year ends and another begins, it is customary to review what has been accomplished as well as
look forward to the future and all of its possibilities. This is especially true during periods when we are
faced with many challenges due to the uncertainty of our economy. Neighborhood Rendaissance is
proud of its accomplishments during 2008, and we look forward to continuing its mission in 2009.

Included among our successes in the past year are:

e Creating the first non-profit Lease Purchase Program in Palm Beach County, with 5 families
receiving a $375,000 grant from Palm Beach County and many more waiting for our next
group of homes;

¢ Adding 2 new homeowners to our Community Land Trust (CLT) during one of the tightest
credit markets since the Great Depression;

o Completing the redesign of Village Centre in the Northwood Business District, and hosting a
communitywide groundbreaking and Opportunity Fair; and

e Continuing to provide credit and housing counseling services to an eager pipeline of over 150
household:s.

For 2009 Neighborhood Rendaissance has many exciting plans to accomplish with the help of its part-
ners. First and foremost, we are focused on making Village Centre a reality. Our goal is to have the
physical construction begin this year. We anticipate that our first residents will move in next Fall. It
should be noted that the steps taken by our development team in 2008 were key.

As part of our commitment to the preservation of affordable housing, Neighborhood Renaissance will
be applying with three other community land trusts for Neighborhood Stabilization Program funding
from Palm Beach County. Our collaborative intends to use these funds to expand the amount of per-
manently affordable housing in our region. The homes that Neighborhood Renaissance develops will
ultimately be made available though our Lease Purchase Program and be included in our CLT. This
initiative is part of our larger effort to develop and preserve affordable rental housing in the County.

After a year of planning with the Westgate-Belvedere Community Redevelopment Agency (CRA),
we anticipate development of new replacement homes on scattered sites later this year.

In conclusion, despite working in uncertain times, the Board of Directors and staff of Neighborhood
Renaissance continues to strengthen our neighborhoods and build stronger economies. This is our core
mission.

Carl A. Flick, AICP Terri Murray
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New Lease-to-Purchase Program Fills Void

During the past year we initiated a new Lease-to-Purchase Program that addresses the need for
quality and affordable rental housing while helping low-income families to overcome credit and sav-
ings obstacles that prevent them from becoming homeowners. The response we received to the avail-
ability of the first 5 homes was astronomical with over 78 calls generated from the posting of one clas-
sified add in the local newspaper.

The Lease-to-Purchase Program gives future homebuyers the opportunity to reside in the home that
they will ultimately purchase while they work with the Neighborhood Renaissance Community Land
Trust Housing Manager to resolve impediments to owning their own home. To enter our program,
the participant needs to be committed to the goal of homeownership, pass a criminal background
and reference check as well as a home visit. Their credit and employment history is also evaluated
and is the basis for developing a realistic housing counseling plan with clear milestones that they must
adhere to as a condition of their lease.

During the lease period, each family receives ongoing case management and linkage to other com-
munity resources including matched savings programs, credit counseling, homebuyer education classes
and career counseling. Our first 5 future homeowners have already begun to work on achieving
milestones toward owning a home and we anticipate that
our first graduate of the Lease-to-Purchase Program will

be ready to close on her home later this year. In addition,
our wait list for the next round of homes is continually
growing.

Lease Purchase Home located at 701 48th Street

Community Land Trust Grows

The number of homeowners in our Community Land Trust (CLT) has expanded to 8 despite the chal-
lenges of a severely contracted mortgage market and fewer down payment assistance subsidy dollars.
We are pleased to welcome 2 new families, the Curry-Byrds and Hernandezes, to our Community
Land Trust.

In addition to adding new homeowners, we have expanded our CLT
through a $375,000 capital project grant from the Palm Beach County's
State Housing Initiatives Program that made it possible for Neighborhood
Renaissance to assist low-income families earning less than 50% of the
area median income to move into 5 newly built CLT single-family

homes available through our new Lease-to-Purchase Program. Currently,
4 of the families reside in their new homes and the 5" is just awaiting
completion of construction.

In the coming year, we anticipate even more expansion of our CLT. :
We plan to apply for Palm Beach County's Neighborhood Stabilization Mr. A;gustf P:Iglemu:l'd:z with the
Program funding through a joint application with the Palm Beach County e fo T newhome
CLT Collaborative. These dollars will be used to purchase and rehabilitate

abandoned and bank-owned properties in neighborhoods located in unincorporated central Palm
Beach County. Once completed, the refurbished homes will be purchased or leased by low and mod-
erate- income families earning less than 120% of the area median income.



Phase | of Village Centre Moves Forward

We continue to move forward with the Village Centre pro-

ject with its redesign into two phases. A 5 story, mixed-use
project with 60 residential homes and approximately

10,000 square feet of commercial space, Village Centre is
located just 1.4 miles north of downtown West Palm Beach, a
very attractive and convenient location for young adults, emp-
ty nesters and households looking to live near their work and
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an entertainment district. Phase | will consist of 24 condomin- S of Pt et e iy

ium homes with 2 bedrooms/baths and 5,400 square feet of ==
commercial/retail space with residential pricing starting
at $120,000. Phase | total development cost is estimated at $7,734,000.

The Redesigned Village Centre

With the project’s redesign made possible by a $1.3 million grant from Palm Beach County, the development
team was expanded to include Seawood Builders as the construction manager and Rich Jones Architecture.
Seawood Builders, Inc. has successfully delivered over $1 billion in construction contracts and has developed a
reputation as one of the most highly respected general contracting firms in the Tri-County area. Richard Jones
Architecture Inc. specializes in award winning multi-family / mixed- use / commercial and residential architec-
ture including affordable workforce housing. Our team is currently beginning the permitting process so that
construction can begin by October 2009.

In order to be accessible to a larger segment of the area workforce we have included a Lease-to-Purchase Pro-
gram for 12 of the 24 homes in Phase I. This component will also allow Neighborhood Renaissance to start and
complete the project quicker, reach occupancy and project stabilization in a for-sale market that has become
very restrictive and limited over the past 2 years. Each future homebuyer will have the opportunity to rent
their home for up to 2 years prior to entering into the final sales contract.

In addition, we are working with the Community Land Trust of Palm Beach County to increase the affordability

and to ensure that 12 of these homes are permanently affordable to future generations by securing additional

land grants. We have also applied to the Palm Beach County Housing Financing Authority for construction
financing for the residential portion of the development.

To introduce the redesigned project and our team to the community,
a Groundbreaking and Community Fair was held at the site on Sat-
urday, November 22, 2008. As part of the ceremony, County Com-
missioner Addie Greene and Armando Fana, the Director of HUD’s
Miami Field Office spoke about the importance of continuing to im-
prove our communities even during these difficult times and that
Village Centre is a major part of doling just that.

County Commissioner Addie Greene, Board President Carl
Flick & Board Members Julie Hyatt & Jean Bayol

Westgate Replacement Housing Development

In 2008, we entered into a Memorandum of Understanding with the Westgate-Belvedere CRA to apply for
funds to build new homes in the Westgate neighborhoods to replace those lost in Hurricane Wilma. Ultimately,
we jointly received a grant for $2.5 million from Palm Beach County’s
Disaster Recovery Initiative application to the State of Florida. Since )
that time, the CRA issued a Request for Proposal which we respond-
ed to and won regarding the transfer of their property that will be
included in the project. Currently we are finalizing the develop-
ment agreement language so that we can move ahead to construc-
tion, which includes demolishing 2 blighted structures. We are also
actively marketing these new homes and working with potential
home buyers so they are ready when the time comes to take advent-
age of this very affordable homeownership opportunity.

2807 Saranac Ave,, 1 of the development sites in Westgate



Financial Statement Fiscal Year
Ending September 30, 2008

ASSETS
Cash $ 93,864
Prepaid expenses 32,899
Due from Village Centre Apartment, Ltd. 219,282
Property underdevelopment 1,954,516
Property & equipment-net 566,276
Deposits 1,277
Total Assets $ 2,868,114
LIABILITIES
Accounts Payable $ 46,661
Bank lines of credit 149,569
Security deposits 3,000
Accrued and other liabilities 38,302
Short term working loan 15,000
Notes and mortgages payable 1,398,566
Total Liabilities $1,651,098
NET ASSETS
Unrestricted $1,217,016
Total Liabilities and Net Assets $2,868,114
Statement of Activities
September 30, 2008
REVENUE
Public Support
Grants $238,253
Contributions 64,619
Revenues
Gain on sales of Urban Infill properties 82,496
Program services and other revenues 65,405
Total Public Support and Revenue $450,773
EXPENSES
Program services
General and administrative expenses $ 35091
Economic Development Programs 70,181
Housing and Community Development 245,635
Total Expenses $ 350,907
Increase in Net Assets $ 99,866
Net Assets - October 1, 2007 $1,117,150

Net Assets—September 30, 2008 $1,217,016




Board of Directors

Officers:
CARL A. FLICK, AICP, President

Flick Photographic

BETTE ANNE STARKEY, Secretary
Account Receivable, Inc.

R. TERRY FOX, Treasurer

Chairman of the Real Estate Committee
Regions Bank

Members:

LILLIAN ALBURY
Interior Design Consultant

SANDRA CORRIGAN
Local Artist

LOVETTA HARMON
Assistant Vice President JP Morgan

ELSA BUCHHOLZ
President
EMB Communications, Inc.

JULIE HYATT, Community Land Trust Homeowner
Dyadic Corporation

JEAN BAYOL, Community Land Trust Homeowner
Palm Beach County School District

LYNN SOLOMON
Attorney at Law

CURT THOMPSON
Urban Planner

Supporters

Neighborhood Renaissance would like to thank
the following for their 2008 contributions:

Bank of America Foundation
Citibank Foundation
Comerica Bank

Commerce Bank

Community Foundation for Palm Beach &
Martin Counties

Flick Photographic

Friedman & Feldmesser, PA
Harris Bank Foundation

High Concept Media

JP Morgan Chase Foundation
Law Offices of Lynn Solomon, PA
National City

Palm Beach County

South Florida LISC

TD National Bank Foundation
WAMU

Wachovia Bank

Agency Staff

Terri Murray, Executive Director

Christina Hewitt, CLT Manager
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