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President’'s Message

It begins as a vulnerable sapling. But once it takes root, the tree starts to grow and flourish. This is the fortuitous mo-
ment that Northwood Renaissance finds itself, as we continue to build new capacity and form a solid foundation. The
organization underwent a significant expansion and gained several new partners over the past year.

One reason for the growth is that our mission has evolved and grown as well. Until 2006, our service area had been
solely the north end of West Palm Beach. Our core objective had been to provide affordable housing and redevelop-
ment opportunities in Northwood. But as our successes have grown, so have our experience and recognition. Now,
other jurisdictions and community development organizations are seeking to partner with us beyond Northwood.

Last year, the Board decided to enlarge our service area to encompass all of Palm Beach County. The urgency is great
as the community begins to focus on meeting the dire need for affordable housing. Because of our history, we are in a
unigque position to share how it can be done. To date, Northwood Renaissance has constructed and renovated over 30
homes west of Broadway in the Northwood community. The quality of our new homes is so good, that they are being
showcased on a neighborhood fundraising home tour.

All of this has been possible because of our financial partners. LISC (Local Initiatives Support Corp.) has been a vener-
able partner from the start. The Community Foundation for Palm Beach and Martin Counties helped to launch the Com-
munity Land Trust and continue to support our affordable housing efforts as do Washington Mutual and Harris Bank who
serve on our board. Other financial partners include Fidelity Federal Bank and Trust who facilitated the $2.3 million Fed-
eral Home Loan Bank of Atlanta “EDGE Award” to Village Centre. Additional partners include: Bank of Atlanta, BB & T,
Citibank, Comerica Bank, Community Financing Consortium, Inc., JP Morgan Chase, and Wachovia Bank. Last, Bank
of America has just granted our organization a $200,000 Neighborhood Builders Award and is showcasing our suc-
cesses nationally.

This year's significant achievements have helped Northwood Renaissance build a secure base. The recognition from
our partners is the result of hard work, steady growth, and a solid track record of assistance to the community. We're no
longer a sapling. As our young tree develops deep roots, we now see a bright future in fulfilling our mission.

Carl A. Flick, AICP
President

Northwood Renaissance, Inc.

Executive Director’'s Message

Northwood Renaissance is dedicated to creating strong neighborhoods and preserving homes within reach of low and
moderate income working families. Community driven, our approach to neighborhood revitalization is comprehensive.
We work with community members to solve neighborhood problems, renovate troubled properties, create and preserve
affordable housing, and encourage business development and job creation. We know that healthy neighborhoods sup-
port vibrant commercial districts.

Over the past few years we have constructed 30 homes through Model Block and Community Land Trust programs re-
sulting in a neighborhood investment of over $8 million. Through down payment assistance programs we have helped
over 50 low - income families to purchase their first home. Now, having redesigned Village Centre, a $20 million mixed-
use redevelopment catalyst for the Northwood business district, we are poised to begin construction.

These accomplishments are a result of working partnerships with local government, the business sector and community
stakeholders; however, the housing challenge is enormous and there is still much to be achieved. With the continued
support of our allies and new partnerships in the making, we are certain to meet our goal.

Terri Murray

Executive Director

Northwood Renaissance, Inc.
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Preparing First-time Homebuyers

With Northwood Renaissance’s help homebuyers learn to budget, save money, repair credit, qualify for a mortgage,
and maintain a home. In addition to education and training, we assist buyers to navigate the cumbersome process of
obtaining the layers of down payment assistance needed to fill the affordability gap between
the purchase price and the amount of mortgage they can afford.

In fiscal year 2006 Northwood Renaissance assisted fourteen (14) low income families to
become first-time homebuyers and leveraged nearly $2 million in private residential invest-
ment. The average price for homes purchased through this program was $180,000 and the
average mortgage was $132,000.

Model Block Il Completed

The City’s $180,000 HOME grant and donation of 3 surplus lots has resulted in a
targeted public/private investment of $1.8 million on the 600 blocks of 32nd and
33rd Street. Key components include the renovation/new construction of 9 afford-
able homes for first-time homebuyers; facade and landscaping improvements to 4
owner occupied homes; and streetscape improvements to be completed by the City
of West Palm Beach.

With the sale of the last Model Block 1l home, North-
wood Renaissance repaid the remaining balance on
a revolving loan from the City of West Palm Beach.
The City now has $800,000 to invest in another much
needed affordable housing development; ideally a
Northwood Village Project, such as Village Centre.

j
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Village Centre

Northwood Renaissance in conjunction with its partner Greater Miami Neighborhoods has worked with the CRA Staff to
develop a compromise scenario for Village Centre. The project has now developed into 60 spacious 2 bedroom/2 bath
condominiums. Each unit will be constructed with easy maintenance and energy efficiency in mind. Residents will enjoy
private balconies, hurricane impact glass, and large master suites. This five-story Mediterranean inspired building will
feature vias and fountains.

The commercial and retail hub planned for Village Centre was awarded the Federal Home Loan Bank (FHLB) of At-
lanta’s prestigious EDGE Award for 2006. FHLB awarded loans of more than $9.7 million for 10 economic development
projects in the southeast region. Village Centre was awarded
$2.3 million at 3.5% for 60 months for the development of a
ground floor 12,000 square foot retail center. The EDGE award
will allow Village Centre to offer below market commercial rents
as low as $14 per square foot.

Site plan changes addressing the Plans and Plats Review Com-
mittee’s October 11" comments were submitted on December
20", 2006. With the submittal of these changes the site plan
should be approved in February; however, construction will be
delayed unless the City agrees to commit $900,000 required as a
matching grant to Palm Beach County funding that has been
committed since December, 2005. The Village Centre funding
request has been pending with the City since May, 2006.

3
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Preserving Affordable Homes
Block by Block

With the construction of fourteen (14) homes from 29" Street to
59" Street west of Broadway, we launched the Northwood Ren-
aissance Community Land Trust (CLT). This initiative has re-
sulted in a neighborhood investment of over $3.3 million. The
CLT homes feature 3 and 4 bedrooms, 2 baths, porches and
range in size from 1,568 sq. ft. to 1,705 sq. ft and are being sold
to first-time buyers earning less than 80% of the area median
income ($51,500 annually for a family of 4).

.,

Project funding: !ill?mﬁ

Comerica Bank - $750,000 revolving construction loan

Fidelity Federal Bank & Trust - $824,000 acquisition & con-
struction loan

South Florida Local Initiatives Support Corp. (LISC) -
$750,000 revolving pre-development, acquisition & construc-
tion loan

What is a Community Land Trust?

Simply put, it is a non-profit organization that sells homes to
first-time homebuyers while retaining ownership of the underly-
ing land. The Community Land Trust gives homebuyers the
unique chance to purchase a home well under current prices by
removing the high cost of land. It does this by separating the
house (which is purchased by the homebuyer) and the land
(which is held in a public trust and is nominally controlled by the
homeowner). By taking the land value out of the equation,
homes can be affordable again. Over time, if the owner wants
to sell, the CLT home can appreciate 3-5 percent, thus keeping
it affordable for future buyers. The homebuyer makes a

profit ...not a windfall. This is the key. The house stays afford-
able, buyer after buyer.

Why is a CLT a Useful Tool?

The most challenging piece of the affordable housing puzzle is providing low income families an alternative to renting.
Even with the layering of down payment subsidies, there still remains a funding gap between the cost of the home and
what the family can afford. This gap has become so large (in Palm Beach County as high as $200,000) that traditional
down payment assistance programs have become cost prohibitive. In addition, if you use public dollars to create an
affordable home and sell it (fee simple) to a buyer, eventually the market forces a huge leap in price. The first home-
owner garners a windfall when selling while an affordable home is lost forever. A better idea is CLT because it keeps a
lower cost home affordable, owner after owner.
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What are the Benefits of Northwood Renaissance’s Community Land Trust?

Benefits to the CLT Homebuyer:

Offers an alternative to renting — with a median home price of
$390,000, low income wage earners, the largest segment of our
workforce, will never be able to own a home without substantial
financial assistance

Controls housing expenses in an unstable rental market — Palm
Beach County’s median 2BR rent is $1,600 while property taxes
and insurance continue to rise

Provides a stable living environment — in the past year, Palm
Beach County has lost 14,000 rental units to condo conversions
and most rental housing development has been upscale; coupled
with the overall decline of rental apartment construction, this puts
low income renters at risk of loosing their home

Lowers housing costs - this means more monthly income for medical care, child care, savings, tuition, and
other living essentials

Benefits to the Local Government:

Leverages public dollars - we add value and are experts at
accessing resources unavailable to local government

Provides economies of scale — because we are already in
the affordable housing business, we can lessen the bur-
den of local governments by eliminating unnecessary
start-up and program administration expenses

Stream-lines the delivery of housing assistance — commu-
nity driven, we reach those most in need without added
layers of bureaucracy

Benefits to the Public at Large:

Delivers and preserves affordable homes - to essential
workers who provide goods and services needed to
sustain a good quality of life; last year more workers
moved out of the state than moved in

Helps to sustain the local economy — over the next two
decades, experts estimate that 100,000 affordable
homes are needed to retain and attract businesses

Revitalizes distressed neighborhoods — our newly con-
structed homes replace ugly vacant lots and blight and
complement the existing neighborhood fabric

Instills civic pride — homebuyers learn to budget, save
money, repair credit, qualify for a mortgage and main-
tain a home; they are good neighbors

Recycles homebuyer subsidies — the public cost to pro-
duce an affordable home exceeds $170,000 per unit,
passing this benefit on to the next homebuyer is a
smart use of public tax dollars.
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Special Events

Community Land Trust BBQ

The smell of hot-dogs and hamburgers filled the air at Northwood Renais-
sance’s Community Land Trust BBQ held on August 18th. Over 75 people
gathered to enjoy an old fashioned neighborhood cook-out and to learn
more about 13 affordable new homes being offered through the Renais-
sance Community Land Trust.

Off-Broadway’s West Side Story

On Thursday, October 26th, the newly built home at 638 41st Street in Northwood became the set for the premier
showing of “Off-Broadway’s West Side Story”. Jeanetta Watts, one of Palm Beach County’s first Community Land
Trust homebuyers and star of the show received the red carpet treatment as she stepped out of her chauffeured limou-
sine and was greeted by adoring fans and the paparazzi.

The premier’s main attractions were 13 affordable homes offered by the North-
wood Renaissance Community Land Trust. Local officials and the public were
invited to take a home tour while enjoying popcorn, cotton candy, and

soda. Jeanetta's co-stars included members of the Palm Beach County Commu-
nity Land Trust Collaborative, who showcased affordable home ownership oppor-
tunities in Palm Beach County.

The evening’s highlight included the Academy’s award presentation to Jeanetta
Watts for best performance by a first-time homebuyer.

New Partnerships in 2006

Bank of America awarded Northwood Renaissance its 2006 Neighborhood Builders Award at a luncheon ceremony
held in their honor on December 1st at the Kravis Center. Neighborhood Builders provides $200,000 in grant funding
and leadership training over the course of two years to strengthen nonprofit capacity..

Boynton Beach Faith Based CDC and RM Lee CDC, Inc. working in partnership with the South Florida Local Initiative
Support Corporation invited Northwood Renaissance to participate in formulating a redevelopment proposal for the Heart
of Boynton.

Community Foundation of Palm Beach and Martin County granted $50,000 to launch a Community Land Trust in
support of affordable housing. The capacity building grant was used to hire a Community Land Trust Manager.

Palm Beach County Community Land Trust (CLT) Collaborative formed by Adoptive Family, the Palm Beach County
CLT, Delray Beach CLT, and Housing Partnership joined with Northwood Renaissance to advocate for policies suppor-
tive of emerging Community Land Trusts in Palm Beach County.
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Financial Statement Fiscal Year
Ending September 30, 2006
(Final Report available March 1, 2007)

ASSETS
Cash $206,909
Receivables $254,642
Other current assets $12,813
Fixed $2,838,541
Other Fixed Assets $1,075
Total Assets $3,313,980
LIABILITIES
Accounts Payable $33,201
Accrued and other current liabilities $88,918
Predevelopment loans $1,613,439
Mortgages payable $393,119
Other Long-Term Liabilities $2,886
Total Liabilities $2,131,563
NET ASSETS
Retained Earnings $1,008,107
Net Income $174,310
Total Net Assets $1,182,417
Total Liabilities and Net Assets $3,313,980
REVENUE
LISC Support $70,000
Capital Projects Grants $250,000
Community Foundation Grant $50,000
Contributions $98,063
Program & Real Estate Development Fees $75,432
504/510 rental income $38,217
Other Grants $19,245
$600,957
EXPENSES
Salaries, taxes, & benefits $324,116
Rent, phone, utilities, equipment/leasing $23,119
Professional Services $32,873
Overhead $71,855
Community Support $727
Town/Annual Meetings/Marketing $3,306
Facade Grant Expenses $22,580
504/510 Interest $17,516
504/510 facility $2,283
$498,375
Gain on Sale of Model Block Homes $71,727
Revenue over expenses $174,309
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Northwood Renaissance, Inc. Northwood Renaissance, Inc.

Board of Directors Supporters
CARL A. FLICK, AICP Northwood Renaissance would like to thank
President the following for their 32006 funding support:

Northwood Shores

Bank Atlantic Foundation

BETTE ANNE STARKEY
Secretary Bank of America Foundation

Northwood Shores

Cross Match Technologies, Inc. BB&T
R. TERRY FOX Citibank Foundation
Treasurer
Vice President Harris Private Bank Comerica Bank

LILLIAN ALB_URY The Community Foundation for Palm Beach and
Northwood Pines Martin Counties for its Community Land Trust Grant
Philips Electronics N. America Corp..
Fidelity Federal Bank & Trust
SANDRA CORRIGAN
Northwood Hills/Junior Achievement Harris Bank Foundation

IKE POWELL I JP Morgan Chase Foundation
Vice President

Workforce Alliance
Palm Beach County

LOVETTA HARMON

Washington Mutual Bank South Florida Local Initiatives Support Corporation

ELSA BUCHHOLZ Washington Mutual
President
EMB Communications, Inc. Wachovia

NORTHWOOD RENAISSANCE, INC.
510 24th Street, Suite A 4
West Palm Beach, FL 33407 F

Office: 561-832-6776 Fax: 561-832-0483
www.northwoodrenaissance.org G 1. 2
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