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Our Story.
Our Roots.
Our Purpose.

A LEGACY OF COMMUNITY. A FUTURE OF OPPORTUNITY.

BB THEBEGINNING

Neighborhood Renaissance, Inc. (NRI) was founded on a
simple but powerful truth: when a neighborhood begins to
fade, the people who live there feel it first.

ROOTED IN NORTHWOOD

In the early 1990s, residents and small business owners in
Northwood watched their once-vibrant community slip into
decline. Rather than walk away, they came
together—organizing, advocating, and envisioning a

stronger future. From that shared determination, NRI was born.

GROWING OUR IMPACT

What began as a grassroots effort to revive a struggling
business district has evolved into a mission that now spans
Palm Beach County and communities across Florida.

A STEADFAST PRESENCE

Today, NRI serves as a steadfast presence in neighborhoods
too often overlooked—places where poverty intersects with
predominantly minority populations, where substandard
housing and blight persist, and where hardworking families
still struggle to secure safe, affordable homes.

BUILT ON PEOPLE. DRIVEN BY PURPOSE.

These communities are home to the individuals who sustain

Florida's economy: women leading households while working
in retail, hospitality, healthcare, and service industries; seniors

who have lived in their homes for generations; and
households seeking stability amid rising rents, escalating

insurance costs, and a shrinking supply of affordable housing.

When the pandemic hit, these pressures only intensified.
[ ] Through it all, NRI remained committed—listening, adapting,
BB andcontinuing to build.

At the heart of our work
is the belief that
housing is more than
shelter—it is the
foundation for
opportunity.”

When families have a stable home, they can
save, plan and dream. Our approach has
always been inclusive, collaborative, and
deeply rooted in the voices of the people
we serve. It's also why our work has earned
national recognition.

CARL FLICK
Board Chair

TERRI MURRAY
Executive Director
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Over Three Decades of Impact

For more than 30 years, Neighborhood Renaissance has remained
steadfast in our commitment to create affordable housing, strengthen
neighborhoods, and expand opportunities for families across Florida.

*8IM+ 345 225+

[T\
@ len 583
INVESTED IN AFFORDABLE HOMES FIRST TIME
COMMUNITIES DEVELOPED HOME BUYERS ASSISTED

+
30 < @

STATEWIDE NATIONAL
YEARS OF REACH RECOGNITION
SERVICE

Behind every number is a story -
A family finding stability, a senior preserving their home,
a neighborhood rediscovering its pride.”

A 501(c)(3) nonprofit affordable housing developer
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Coleman Park
RENAISSANCE

BUILDING HOMES. STRENGTHENING COMMUNITY.

WHAT’S RISING NOW

0

HONORING HISTORY.

On a half mile stretch of North Tamarind Avenue, a long

awaited transformation is taking shape. Six new

buildings—mixed-use, deeply affordable, and rooted in |
community priorities—are rising on parcels that sat vacant il

for decades in Coleman Park, a historically Black

neighborhood caught between luxury development on

one side and chronic disinvestment on the other.

PROJECT SNAPSHOT

00000

$21.5M -

TOTAL INVESTMENT

43

AFFORDABLE HOMES

4,000SF

COMMERCIAL SPACE FOR
MINORITY-OWNED BUSINESSES

22% - 70% AMI

SERVING HOUSEHOLDS

UNITS RESERVED

FOR RESIDENTS
WITH SPECIAL NEEDS

HONORING HISTORY: DOTS MOTEL

AVISION, YEARS IN THE MAKING

This progress is the product of years of patient, relationship-driven
work. NRI invested in a dedicated community organizer, walked the
streets with residents, and held leadership sessions to rebuild trustin a
community where skepticism was earned through past neglect, code
enforcement battles, and internal divisions.

BUILT WITH PURPOSE

NRI assembled 11 lots from multiple owners, tackled aging
infrastructure, and persevered through the added burdens placed on
developers working on neighborhoods the private market routinely
overlooks.

QUALITY HOMES, SUSTAINABLE DESIGN

Apartments feature energy-efficient appliances, in-unit laundry,
hurricane-impact protections, and meet National Green Building
Standards.

ROOTED IN COMMUNITY

Residents will have access to literacy programs, financial coaching, and
employment support—creating stability today and opportunity for the
future.

This is more than a construction project:

it’s a tangible expression of our mission.”

~ Terri Murray, Executive Director
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We are creating a place

where families can thrive, 7 \ gﬂ'.d‘"tl
businesses can grow, and (i [__l J 1“ :iun I
history is remembered.” ' | '
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Housing Leadership Council of Palm Beach County,
Housing Heroes Award for Non-Profit Developer

NRI serves as developer, owner, and managing general partner, with Your Way Home
Realty, providing property management. Long-term affordability is protected through
NRI's Community Land Trust and a 99-year ground lease.

i & a S~

6 NEW BUILDINGS SUSTAINABLE COMMUNITY LONG-TERM
Mixed-use, deeply BY DESIGN FOCUSED AFFORDABILITY
affordable Energy-efficient & Services, programs & Protected through a
Green Building Standards support on-site Community Land Trust
_ PROJECT FUNDERS
o, « Florida Housing Finance Corp (SAIL, ELI, NHTF) - Wells Fargo (Land Acquisition Seed Grant)
Y - Housing Finance Agency of Palm Beach County (MMRB) ~ + Raymond James (LHTC Equity)
ON TRACK + Palm Beach County (ARPA, HOME) « M&T (Perm Loan)
Substantial completion is - City of West Palm Beach (SHIP) » TD Bank (Construction Loan)
anticipated in - Quantum Foundation (Project Construction Grant) + Third Federal Home (Bridge Loan)
May 2026 + Lost Tree Foundation (Project Construction Grant)

EQUAL HOUSING
OPPORTUNITY

BUILDING STRONGER COMMUNITIES. CHANGING LIVES.
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CROSS ,
CREEK #:}

Gatdens

AT QUINCY
Affordable homes. GARDEN-STYLE |
Stronger community. 1 ’Z?f:;i:;:s |

Generational impact.

In relationship with Acruva Community Developers, Neighborhood
Renaissance is advancing its mission to expand equitable access to
affordable housing in rural Florida. Cross Creek Gardens at Quincy
responds directly to the statewide shortage of quality rental
homes—particularly in Gadsden County, Florida’s only majority Black
county—by creating opportunities for seniors and families to remain
rooted in the community they call home.

Just twenty miles northwest of Tallahassee, Quincy is rich in culture,
history, and resilience, yet faces a severe lack of rental housing; only
about 200 units exist countywide, and they are consistently full. Cross
Creek Gardens addresses this gap with 36 garden-style apartments
affordable to households earning 50% to 80% of AMI. The $16.29 million
LIHTC development spans 6.44 acres and includes two story buildings
with one, two, and three bedroom homes within walking distance of
retail, the public library, and a major employer. Infrastructure
improvements—supported by a $909,810 Florida Department of
Commerce grant—will help catalyze additional housing and economic
development in the area.

Residents will benefit from energy-efficient appliances, quality finishes,
patios or balconies, and shared amenities including a tot lot, picnic and
barbecue areas, and an indoor mail room. The onsite leasing office
features flexible training rooms for educational workshops and a
computer lab. Resident services are designed to strengthen stability and
opportunity, offering financial management coaching, employment
assistance, and transportation to nearby health care providers.

Neighborhood Renaissance serves as developer, owner, and managing
general partner, with property management provided by its subsidiary,
Your Way Home Realty. Long term affordability is protected through a 50
year deed restriction, ensuring that these homes remain accessible for
generations. Substantial completion is anticipated in June 2026.

By creating quality, affordable homes in Quincy,
we are investing in people and strengthening
the foundation of an entire community.”

| 50%-80% |

OF AMI

AFFORDABLE TO
WORKING FAMILIES
& SENIORS

6.44
ACRES

IN THE HEART OF
QUINCY, FL

$16.29M

LIHTC
DEVELOPMENT

LONG-TERM AFFORDABILITY

PROJECT FUNDERS

Florida Housing Finance Corp.
(Home, Viability & Loan)

Escambia Housing Finance
(MMRB)

JP Morgan Chase
(Construction Loan)

Raymond James
(LHTC Equity)

Florida Community Loan Fund
(Perm Loan)

Federal Home Loan Bank of Atlanta
(AHP Grant)

City of Quincy

000066

EQUAL HOUSING
OPPORTUNITY

)

ROOTED IN COMMUNITY.
COMMITTED TO IMPACT.

a YIS

FOR SENIORS BUILT FOR TODAY.
& FAMILIES PRESERVED FOR TOMORROW.
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Lakewood
Senior " |
Development

AFFORDABLE HOUSING. ”~
DIGNIFIED LIVING. LASTING IMPACT.

The Lakewood Senior Development, a joint venture with

Acruva Community Developers, advances a shared mission to

expand safe, dignified, and affordable housing for older adults

in Florida. This $20.3 million LIHTC community in Daytona

Beach will provide 56 thoughtfully designed one-bedroom G}
apartments for seniors aged 62 and older—creating a stable

home base for residents who deserve to age with comfort, 56
. . ONE-BEDROOM
connection, and security. APARTMENTS
For seniors
. . 62 and older
== Each 570 square foot apartment is planned with
accessibility, efficiency, and livability at its core.
Shared amenities, including laundry facilities on @
every floor and welcoming community spaces, are
designed to foster engagement and reduce social DAYTONA
isolation—key components of healthy aging. BEACH, FL
Serving seniors in
our community
Neighborhood Renaissance holds a 51% ownership
interest, ensuring that mission driven stewardship
guides the property for the long term. The
development will remain deed-restricted as
affordable for 50 years, protecting access for future
generations of seniors.
Property management will be provided by Royal
American Management, bringing professional
oversight and resident centered service. Project
[ ||

[ completion is anticipated in April 2027.

EQUAL HOUSING
OPPORTUNITY

PROJECT HIGHLIGHTS

[

570

SQUARE FEET
PER APARTMENT

Designed for
comfort & accessibility

$

$20.3M
LIHTC
DEVELOPMENT
Investing in
affordable housing

PROJECT FUNDERS
A
5] & )
[] 3
FHFC ADC COMMUNITIES I, LLC VOLUSIA COUNTY D AYTCCI)HL\%Z ACH
(MMRB, RRLP, ELI) (CONSTRUCTION/PERM) (CDBG/DRI)

(HOME)

0Qo
GEn

SHARED
AMENITIES

Laundry on every
floor & community
spaces

APRIL 2027

PROJECT
COMPLETION

Anticipated

RBC

(LHTC EQUITY)
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Stabilizing
Neighborhoods

DOUGLASS AVENUE
HISTORIC HOMES

Neighborhood Renaissance is restoring six
historic shotgun homes in West Palm Beach’s
Northwest neighborhood in partnership with
the West Palm Beach Community
Redevelopment Agency, advancing a shared
commitment to cultural preservation and
equitable homeownership.

PROPOSED

Once labeled blighted, the area is now
experiencing rapid gentrification. This
investment protects the neighborhood’s
heritage while creating affordable
homeownership opportunities for longtime
residents who risk being priced out of their
own community.

Upon issuance of a master building permit,

the CRA will donate the properties, provide

development subsidy, and cover

predevelopment costs. Neighborhood

Renaissance is preserving the historic

character of each home’s exterior while PRESERVING HISTORY. BUILDING FUTURES.
modernizing interiors with energy efficient

systems and hurricane impact features.

. . SIX AFFORDABLE HISTORIC MODERN 30-YEAR
The homes will be conveyed to first-time HISTORIC HOMEOWNERSHIP PRESERVATION COMFORT & DEED
buyers, with preference given to long-term SHOTGUN RESILIENCE RESTRICTION
Northwest residents, ensuring that those who HOMES Opportunities for Maintaining the
have. sustained t.he neighborhood can longtime Northwest characterof a Energy-efficient Protecting
continue to call it home. Restored with residents culturally rich systems and affordability for

care and pride neighborhood hurricane-impact generations

A 30 year deed restriction will safeguard long o TES

term affordability.

Protecting our past PN
800 P i (o] S

creates pathways
COMMUNITY ROOTED STRATEGIC PARTNRSHIP STRENGTHENING HOMEOWNERSHIP
to a stronger.
_g ’ Supporting residents Working with the NEIGHBORHOOES ISHORE
more CClllltable future. who have built and CRA to invest in Preserving culture, Building generational
sustained the neighborhood stability, and wealth and
neighborhood revitalization opportunity community pride

OUR WORK. RECOGNIZED NATIONALLY. @ . Eﬁﬂj @

NRI's commitment to transforming neighborhoods and creating opportunities
has been honored by national partners and peers across the country.

EQUAL HOUSING
OPPORTUNITY

AWARD WINNING NATIONAL PROVEN COMMUNITY
ORGANIZATION PARTNERSHIPS IMPACT TRUSTED
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Legacy
Property
Preservation

PROGRAM

[ | | The Legacy Program strengthens neighborhood

- stability and protects generational wealth by
addressing the loss of home equity caused by
unresolved code violations in West Palm Beach’s IMPACT BY THE NUMBERS
historically Black neighborhoods, including
Coleman Park, Pleasant City, Northwest, and
Northwood (west of Broadway). Many
participating homeowners are elderly, living on $266, 800+
|I.I‘T.1Ited |nc9mes, and struggling to keep up with IN LIEN REDUCTIONS SECURED
rising repair costs, property taxes, and
insurance—conditions that place them at real Helping homeowners recover
risk of losing their homes. equity and peace of mind.
Because many residents are unaware of
municipal code enforcement regulations, minor
issues such as inoperable vehicles, overgrown
vegetation, or exterior maintenance can escalate 12
into S|gn|f.|cantﬁnes: These Ile.ns grow . 0 HOUSEHOLDS ASSISTED
exponentially over time, eroding home equity
and threatening longterm ownership. Through Achieved full code compliance
the Legacy Program, Neighborhood Renaissance and stronger path forward.
has helped homeowners secure lien reductions
totaling more than $266,800, assisted eight
households in achieving full code compliance,
and supported the waiver of $400,960 in $4OO 960
outstanding liens. — b

) ) ) = $ IN OUTSTANDING LIENS WAIVED

By removing these financial barriers and
restoring homes to compliance, the Legacy Removing financial barriers and
Program preserves family assets, stabilizes protecting homes.
neighborhoods, and ensures that longtime

- residents can remain in the communities they

L helped build.

We believe that every family deserves
X ) STRONG NEIGHBORHOODS.

LASTING LEGACIES.

a safe, dignified home—and the chance
to pass it on to the next generation.

Q En At 0 Q=

COLEMAN PARK COLEMAN PARK NORTHWEST NORTHWOOD
Preserving history Preserving history Investing in people. (WEST OF BROADWAY)
Building futures. Building futures. Uplifting neighborhoods. Honoring legacy.

Creating Opportunity.
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Coleman Park
Oral History

] The Coleman Park Oral History Project
preserves the rich cultural heritage of the
neighborhood through a
community-driven video archive.

Once a pineapple farming community,
Coleman Park played a significant role in
Black cultural and economic life. It hosted
Negro League spring training and served
as a stop on the Chitlin’ Circuit, welcoming
renowned performers such as James
Brown, B.B. King, and Bobby Blue Bland.

Through this initiative, local
youth—trained by a cultural
anthropologist—conduct interviews with
longtime residents, documenting lived
experiences related to segregation,
discrimination, and community resilience.

WATCH THE VIDEO

The project ensures these stories are

preserved for future generations. .
https://www.youtube.com/watch?v=8m5iVQxP10c

@neighborhoodrenaissance5661

Our stories are the roots of our community.
When we preserve them, we strengthen

who we are—and where we’re going.”

COMMUNITY CULTURAL EDUCATION & STORIES THAT
& LED @ PRESERVATION Ej ENGAGEMENT Iof'j ENDURE
Empowering local Honoring the legacy Building Knowledge Preserving lived
youth to lead and of Coleman Park’s pride, and connection experiences
preserve history. rich heritage. across generations. for today and for

future generations.
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Lincoln Road
Model Block

Building on the success of the Lincoln Road
Model Block Program—which delivered five
new single family homes on vacant lots and
supported existing homeowners with facade
improvements and street
beautification—Neighborhood Renaissance
expanded its efforts to strengthen the
surrounding Coleman Park neighborhood.

In partnership with the City of West Palm
Beach, we continued to create affordable
homeownership opportunities for low income
minority buyers through the construction and

sale of two additional single family homes This work reinforces our long-term commitment to stabilizing
located at 1030 21st Street and 1124 22nd historically Black neighborhoods, increasing access to quality
Street.

housing, and ensuring that longtime residents can build wealth
and remain rooted in their community.

A Veteran. A Homeowner.

/Q;_k What makes Mr. Darlings journey
J—I- impactful is the significant financial

benefit of homeownership.
With the help and guidance of our dedicated team

Mr. Samuel Darling, an Army veteran recently DAL, LR Us) 5 ey

made the life-changing transition from renter to SAVING OVER
homeowner and purchased one of our Coleman 5 O %
Park newly constructed single -family homes.
PER MONTH
d to what h
After years of renting, Mr. Darling dreamed of ;?2:,?:;;), :a‘iné ii re?\t.

having a place to call his own, a home where he

- . . This reduction not only improves
could find stability and create lasting memories. pUI

his financial well-being but also
allows him to plan for the future
with greater security and

peace of mind.

I"
@ A %) C )
©

T L 191

BUILDING HOMES STRENGTHENING CREATING OPPORTUNITY BUILDING WEALTH ROOTED IN COMMUNITY
NEIGHBORHOODS
Constructing affordable, A . Expanding pathways to Helping families build Ensuring longtime residents
o . Investing in communities . . .

quality single-family homeownership for generational wealth can stay, grow and thrive

and improving quality . - . " .
homes for families. ORIy low-income families. and financial stability. in the place they call home.
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SUPPORTING STABILITY & OPPORTUNITY

Financial Literacy

Knowledge today. Financial freedom tomorrow.
NRI provides quarterly financial literacy workshops
covering budgeting, debt management, credit
building, and financial planning.

Through individualized coaching, participants
establish baseline financial profiles, identify
opportunities to reduce debt, and develop strategies
to increase savings. The program also connects
participants with financial institutions and nonprofit
partners offering credit-building tools and financial
products.

These efforts support broader goals such as
homeownership and small business development.

WORKSHOP TOPICS INCLUDE:

Helping residents build

BUDGETING TS CREDIT BUILDING FINANCIAL COACHING 5 I
EEEE Build a plan. - - Strengthen credit. Personal guidance. pat wofys to o?ig—term
Take control. Expand opportunities. Real solutions. ﬁnanczal stabzlzty.

Homes for
Working Families

Affordable homes. Stronger Neighborhoods. Brighter futures.

Neighborhood Renaissance owns and manages 98 affordable
homes, including scattered site properties reclaimed and
renovated through Palm Beach County’s NSP program, the
Mango Cove apartment community developed in
partnership with the County, and homes held in our
Northwood Community Land Trust. An additional 79 homes
will come online with the lease-up of the Coleman Park
Renaissance and Cross Creek developments, significantly
expanding our affordable housing portfolio.

To help residents reach their full potential, we provide

enrichment programs such as financial management ()
coaching, adult literacy support, and employment assistance. 98 +79 10 /0

V\t’e alsi’h"ﬁet:?"t reg:rt'”%lto help fes'dert‘ts i’”t'ld ‘:r g AFFORDABLE HOMES HOMES COMING ONLINE TRANSITION TO
strengthen their credit profiles—an important step towar

| 9 ey b‘rl)' o P1 or ot P MANAGED Through Coleman Park HOMEOWNERSHIP
ongterm inancial stability. '|Stor|ca y, 10% ot our tenants Providing safe, quality Renaissance and Cross Creek Residents moving up
are able to move up the housing ladder and become homes for working Gardens developments. and building generational
homeowners, demonstrating the effectiveness of our families. wealth.

resident focused approach.

When we invest in residents today, ‘ /\7'[] /DU'BI} Ej E&

we build stronger communities tomorrow.”

FINANCIAL STABILITY QUALITY HOUSING | EDUCATION & GROWTH COMMUNITY
EMPOWERMENT
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L[] L}
Financial REVENUE & OTHER SUPPORT
Highligh
1ZN1g ts PUBLIC SUPPORT
@ Grants $190,000  7.72%
A snapshot of Neighborhood Renaissance’s @ Contributions $62,369 2.54%
financial strength, community investment, — T
and long-term impact in 2025. LG it BTG ’ oo
$2.46M
TOTAL ASSETS Total Public Support @ Rental Income - Residential  $1,553,827  63.18%

20.52% & Revenue

$ 1 9.95M 63.18% @ Program Fees $504,596  20.52%

As of September 30, 2025 @ Rental Income - Commercial $126,060 5.13%

Interest Income $22,742 0.92%
Public support, earned revenue, and strategic Total Revenue $2,207,225  89.74%
partnerships continue to fuel our mission of
building stronger neighborhoods and expanding
opportunities by building affordable homes.

TOTAL PUBLIC SUPPORT & REVENUE ~ $2,459,594 100%

IMPACT METRICS
ALt ®;\®
0 &> & EXPENSES DETAIL
345 225+ $81M 3O+ EXPENSE CATEGORY AMOUN
AFFORDABLE FIRST-TIME INVESTMENT YEARS OF
RESIDENCES HOMEBUYERS LEVERAGED COMMUNITY
DEVELOPED ASSISTED IMPACT Program Services
General, Administrative & Fundraising $192,643
Program Investment & Expenses
E ic Devel tP
Resources strategically invested to build stronger conomicLevelopment Frograms $399,009
neighborhoods and create lasting opportunities.
WHERE RESOURCES ARE INVESTED Housing & Community Development $306,666
Total Program Investment: $2,290,073
e gﬁ;:::{;gg;’;‘t’ RReEticns _ 51,963;;2: Rental Property Operations & Management $1,933,505
$2.92M W oy [ omss sosm Community Services s88,250
(Legacy, Financial Literacy) ’
Total Program .
Economic Development $399,000 B
Investment Rrograms ! : Sub Total - Program Services $2,920,073
General, Adninistrati .
&el:rl:irgraisir:‘;mmatwe I $192,643 6.60% (Decrease) in Net Assets ($460,479)
Community Services Net Assets - October 1, 2024 $15,564,874
(Legacy, Financial Literacy) $88,250 3.02%
Prior Period Adjustments ($31,321)

Net Assets - September 30, 2025 $15,073,074

93% & Every dollar invested supports our mission

of organizational and economic investment years of commitment to to create aﬁ"ordable housing’ proz;ide vital
directly supported housing development stronger neighborhoods

and resident-focused services. and brighter futures.

services, and build resilient communities.

A complete audited financial statement is available upon request.
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